
Project Proposal 

Country: Palestine - Gaza Strip Date: October 3, 2019 

Project Name Provide therapeutic milk for sick 

children 

 

About the 

project 

The idea of the project is based on 

the provision of therapeutic milk 

for children suffering from 

malnutrition, immunodeficiency, 

enzymes and genetic diseases in the 

Gaza Strip, as the category of 

children in need of therapeutic milk 

is in urgent need and some children 

have been subjected to 

complications due to the shortage 

such as convulsions, disability, 

anemia, mental and physical To 

death. 

 It is worth mentioning that these 

sick children are registered in the 

Ministry of Health after a careful 

diagnosis and laboratory 

examination, which confirms the 

lack of enzymes and malnutrition 

in some children, and there are 

other cases suffer from hereditary 

diseases. Accordingly, the amount 

of therapeutic milk is dispensed to 

patients according to their monthly 

consumption, which is determined 

by the competent physician and 

supervisor of the case, and is taken 

outside the hospital. 

A list of milk varieties required to 

meet these needs has been prepared 

at an estimated cost of $ 46,980 per 

month. 

This requires helping families in 

need to provide special milk for 

patients to help them grow without 

special side effects for children. 

 



Project 

Location 
 Gaza Strip  

 

Project 

Description 

The project includes the provision 

of therapeutic milk varieties for 

critical cases of children aged (0-

12) who suffer from problems of 

malnutrition or immunodeficiency, 

enzymes and genetic diseases and 

are in urgent need of these types of 

therapeutic milk, as shown in the 

table below, The number of these 

patients is 333 patients at the level 

of the governorates of the Gaza 

Strip, where they need to 14 

different varies depending on the 

patient's diagnosis and need, 

attached is a list of the items 

required according to the diagnosis 

and the quantity required monthly 

  The estimated budget for the 

project is expected to be one month 

($ 46,980) per month. 

 

Elements of 

Project Success 

1-  The overwhelming need for 

families of children with 

malnutrition, 

immunodeficiency and 

genetic diseases. 

2- Availability of required 

therapeutic milk varieties in 

the local market or easy 

supply from abroad. 

 

Project risks 1-   The supply of required milk 

may be delayed due to Israeli 

occupation procedures at the 

crossings. 

 

Expected 

results of the 

project 

1- 14 kinds of therapeutic 

milk were supplied. 

2- 333 patients benefited 

from milk, which contributed 

 



to their proper growth and 

protection from diseases. 

3 - The project contributed to 

alleviate the economic 

burden on the families of 

patients. 

4 - The project contributed to 

strengthen the capabilities of 

the competent institutions in 

the performance of services 

to patients. 

Project 

components 

and activities 

1- Coordinate with the 

competent institutions to 

follow up on persons 

suffering from malnutrition, 

immunodeficiency and 

genetic diseases. 

2- Announcement of the tender 

for the supply of milk and 

evaluation of offers 

submitted technically and 

financially and then awarded 

to the winning company and 

contract with them for 

supply. 

3- Delivery of milk to the 

competent associations in 

accordance with the receipt 

records and technical and 

administrative examinations. 

4- Distribution of milk to 

children and adults suffering 

from malnutrition, 

immunodeficiency and 

genetic diseases. 

5- Documenting the project 

through regular photography 

and video. 

6- Prepare the final report and 

close the project. 

 



The number of 

beneficiaries 
333 Children 

 

Project period 

in months 
6 Months 

 

Estimated 

Budget 

per month $ 46,980  

We hope to provide the enough 

quantity for six months. 

 

Implementation 

and follow-up 

action 

1.  Coordinating with the 

competent institutions in the 

distribution of therapeutic 

milk for patients suffering 

from malnutrition, 

immunodeficiency and 

genetic diseases. 

2.  Receive milk according to 

technical records. 

3. Delivery of milk to the 

Ministry of Health, which is 

authorized to deliver it to 

patients. 

4. Distribution of milk to sick 

children according to receipt 

statements and medical 

reports. 

5. Implementation plans. 

6. Periodic reports. 

7. Media documentation of the 

project. 

 

 


