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Project request 

number (Special 

for ICD) 
 103/2021            Date:             1/08/2021 

Project Name 
Capacity building for medical Staff on Mental 

Health Gap Action Program (mhGAP) 

Applicant for 

the project 
Ministry of Health 

Project 

Duration in 

months 
3 years Type of project 

* Within the strategic plan               

                                  Urgent 

Project Field 
 Construction  Rehabilitation  Machines & 

Equipment          
 Therapeutic 

Services 

 Consumables& 

Drugs  
 Training and 

Scholarship 
 Operational 

Expenses        
 Others 

(………………) 

Implementation 

Body Ministry of Health Partners  

Beneficiaries   Medical Staff in Hospitals and 

Primary Health Care Centers 

Place of 

implementation 

Hospitals & Primary Health 
Care Centers 

Estimated 

Budget (USD) ,000 $100 

Summary of 

project 

(overview of the 

project idea and 

requirements) 

 The idea of project stresses on increasing the awareness and professional knowledge for   

medical Staff approximately 4000 employees at hospitals and primary health care on 

Mental Health Gap Action Programme (mhGAP) for three years with estimated cost 

approximately 100,000 dollars to improve the mental health services to patients. The 

Department of Mental Health in Gaza faces major challenges in the continuity of 

providing mental health services to all patients in Gaza Strip.  According to WHO ,70%of 

patients go to Primary health care centers suffer and undiagnosed probably from 

psychological disorder such as stress, anxiety, fear and others and. So, it is important to 

train and increase the capacity building for medical staff at psychology field to make 

psychological support to medical staff, patients and their family especially oncological and 

renal failure patients at MOH-Gaza Strip. 

Project 

justifications  

•   Increase the number of psychiatric patients in Gaza Strip, due to the recent and 

continuous aggression &siege on Gaza Strip, poverty and social problems increases the 

psychosocial suffering of Gazans population. 

•  70 %of patient receives health care from PHC suffer from psychological problems 

(WHO). 
 

 

•  lack of mental health professionals especially in the field of highly qualified 

psychiatrists and clinical psychologists. 

• The ministry of health is unable to support financially the psychological health services 

because of the imposed siege on Gaza strip since many years. 



 

Project 

Objectives 

The main objective:  
• Improving the quality of health care and diagnostic services provided to 

psychological patients at the ministry of health- Gaza Strip. 

Specific Objectives: 

•  Increase the awareness and professional level of medical staff in psychiatry field at 

MoH-Gaza Strip. 

•  Decrease stigma among medical staff about psychology field. 

•  Diagnosis of new cases of psychological patients and treat them early before 

deterioration. 

Expected 

indicators after 

implementing 

the project 

• Improving the providing of mental health services, more accurate diagnosis and 

treatment to patients at reception and emergency departments at PHC &hospitals. 

• Increase the numbers of detected and referral cases at MOH-Gaza Strip. 

•  Better quality of providing health services to the patients at MOH- Gaza Strip. 

Schedule of the 

main project 

implementation 

phases 

Stage 

Duration in 3 years  

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q

4 
Q1 Q2 Q3 Q4 

Preparation             
Implementation             

Evaluation and closure             
 

Estimated 

budget items in 

USD  

No. Item   Required 

amounts 

Cost/unit 

(USD) 

Total Cost 

(USD) 

1. Medical staff (physician &Nurses) 4000 25 100,000 
Total Cost (USD)  100,000 

 

Sustainability of 

the project 

• Continuous Training program for other medical staffs and their colleague. 

• Presence of mental health unit at each hospital. 

• Supervision of integration of mental health in hospitals. 

• Referral pathway of cases between mental health unit (4 centers at PHC + 2 

mental health centers) and community mental health centers. 

Project 

monitoring & 

evaluation  

• Reports about the training programs and its feedback and effects on medical staff 

performance at MOH. 

Preparation & 

Supervision 
Project designer: Reem A. Abdelhadi Supervised: Dr. Hamza Abdeljawad 

Contact 

Name: Dr. Abdellatif El-Hajj Job title: 
Director General of 
International Cooperation 

E-mail: icd@moh.gov.ps 
Phone with country 

code : 
00970 8 2826325 


