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Project proposal 
	Project request number (Special for ICD)
	05/2023
	Date:
	2023/01/08

	Project name
	Development of Radiology IT services infrastructure at Al Indonesi Hospital - Gaza North
	The applicant for the project
	Ministry of Health

	Project duration in months
	12 months after the donation
	Type of project
	
	Within the plan              

	
	
	
	· ■
	Urgent

	Project field
	
	Construction
	
	Rehabilitation
	
	Machines & Equipment         
	
	Therapeutic Services

	
	
	Consumables
	
	Training and Scholarship
	· ■
	Operational Expenses       
	
	Others (IT services)

	Implementation body
	Ministry of Health
	Partners
	

	Beneficiaries  
	Health services providers at Al Indonesi Hospital.
 
The population of Gaza North Governorate is 388,977 people (PCBS Report 2022).
	Place of implementation
	MOH hospitals and primary health care centers

	Estimated budget (USD)
	170,000 $ (one hundred seventy thousand dollars)

	Summary of project 
	[bookmark: _Hlk124067510]The idea of the project is to Supply, deploy, integrate, and operate PACS (Picture Archiving and Communication System) Solution at Al Indonesi Hospital; connecting all medical imaging devices to PACS and integrating it with the MOH Health information system.
  The Indonesian hospital was started at the end of 2015- in the North Governorate of Gaza Strip- to provide adult health services of several specialties: medical, surgical, orthopedic, intensive care, and emergency.
  PACS is a medical imaging technology that provides access to several sources of information. it stores and transmits information captured by medical imaging technology (such as CT, X-Ray, or PET Scan) that can be accessed by healthcare professionals across an institution to access and share them both internally and externally.
This Project is a part of the MOH project which includes 12 MOH hospitals and primary health care centers. The PACS system must be designed for all future PACS systems with a Central location (Cloud) for centralized access.
Currently, MOH Hospitals and Primary Health Care Centers in the Gaza strip are based on a free, open operating system that has several problems: The difficulty in managing the system; the system is slow in storing and querying operations; there is no link between the PACS and medical devices to relay patient data; the storage capacity is only 3 - 4 months which is not sufficient, and the applicable system works on desktop devices, not a server.
PACS replaces hard-copy medical images. As digital storage prices go down, it provides a growing cost and space advantage; it offers an electronic platform for images interfacing with other medical automation systems such as a hospital information system (HIS), electronic health record (EHR), and radiology information system (RIS). and allows radiologists and other medical staff to better management of the workflow of patient examination.
Therefore, there is important to implement the PACS system for a storage period of 5 years, at an estimated cost of 170,000 $.

	Project justifications 
	· Difficulty to manage the current open-source system.
· The system is slow in storing and querying images.
· There is no integration between the current PACS and E-Hosp. System.
· The current storage capacity is not sufficient; only 3-4 months.
· The current PACS does not support a worklist.
· The current PACS running using a workstation, not a real server. 
· Ministry of Health is the main provider of health services but suffers from the financial burden due to the difficult economic conditions and is unable to cover the cost of the system needed.

	Project objectives
	Overall goal:

Development of IT services infrastructure at Al Indonesi Hospital - Gaza North.

Specific objectives:
· To improve data management.
· To Enhance analysis & viewing of digital imaging.
· To facilitate access to patient reports and images.
· To offer chronological data management.
· To improve accuracy for analysis and diagnosis.
· To promote patient care in healthcare facilities.
· To have 5 years of image history. 

	Project’s current 
Indicators

	· Difficult data management.
· The current system is slow.
· Patient data cannot be communicated.
· Low storage capacity.
· Reliance on a workstation, not a server.

	Expected results
	· Improved data management.
· Enhanced analysis & viewing of digital imaging.
· Easy access to patient reports and images.
· Improved chronological data management.
· Ability to share images via the Internet.
· 5 years of medical image history storage.
· Accuracy for analysis and diagnosis is improved.
· E-hospital Integration with PACS 
· Patient care in healthcare facilities is improved.
· Increased satisfaction of patients and health services providers.

	Schedule of the main project implementation phases
		Stage
	Duration in months 

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation and closure
	
	
	
	
	
	
	
	
	
	
	
	




	Estimated budget items in USD 
	
170,000 $ (one hundred seventy thousand dollars)



	Sustainability of the project
	· The Ministry of Health provides qualified technical staff carrying training for the medical staff in using the system.
· The Ministry of Health provides qualified technical staff to carry out periodic maintenance for the system.

	Project monitoring & evaluation 
	· Reports on the price offer and the bidding according to the schedules, quantities, and specifications required.
· Follow up on the periodic and final reports of the project.

	Annexes
	Technical specifications of the PACs system are attached.

	Preparation & Supervision  
	Project designer: Dr. Eman Al-Qadoud 
	Director for projects preparation department
Eng. Abdullah Al Buhairy

	Contact
	Name:
	Dr. Marwan Abu Sa’ada
	Job title:
	Director General of International Cooperation

	
	E-mail:

	icd@moh.gov.ps
	Phone with country code:
	
00970 8 2826325
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