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project 

name 
Establishing and equipping a floor for a drug store and primary 
care tasks - above Sheikh Radwan Clinic Sector Health 

The cost of 

the project 
50,000  USD. 

Duration of 

execution in 

months 

10 
months 

Beneficiaries 54 primary care centers benefit most of Gaza's population of more than 
2 million. Partner Ministry 

of Health 

The 

summery of 

project 

The project is based on the establishment and finishing of the main warehouse for primary care in 
Sheikh Radwan clinic, an area of 115 m2, in addition to equipping it with office furniture in order to 
expand the space and increase the storage space in the warehouse to accommodate the quantities 
of medicines and medical supplies and strategic stock in order to continue to provide health service 
to 54 centers Health services, especially in emergencies, as well as improving the quality of health 
service provided to the population of the Gaza Strip. The cost of the project is US $ 50,000. 

Problem 

Description 

The Ministry of Health is the main provider of health services to more than 2 million people through 
13 hospitals and 54 primary care centers. The Gaza Strip is considered an unstable area and has 
been subjected to many wars that left hundreds of martyrs and thousands of wounded and injured, 
most recently the events of the marches of return, which makes the health sector in a state of 
emergency and need to provide medical supplies of medicines and consumables. Timid to save the 
lives of the sick and injured. 

Therefore, the Ministry needs to establish and finishing the main warehouse and medical equipment 
in Sheikh Radwan clinic in Gaza, which feeds 54 health centers on a weekly basis (more than 20 
orders per month). There are 40 square meters in the other side of the warehouse, which is also 
covered with a tin roof and the warehouse space is not enough to receive medicines and medical 
supplies and to maintain a strategic stock. Evaluate them to perform their required tasks to the fullest.  

  This in turn requires the construction and finishing of an additional warehouse above the Ministry's 
medicines and medical equipment warehouse at the Sheikh Radwan clinic on an area of 115m2. It is 
therefore quick to respond to crisis situations and emergencies experienced by primary care centers 
due to the events of the return marches, which require the provision of medicines and medical 
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supplies to medical tents stationed in the five areas to ensure the continuity of Old health service for 
wounded and injured return marches. 

 

Project 

Description 

The project consists of the construction and finishing of an additional floor above the drug store and 

medical equipment in Sheikh Radwan clinic in order to raise the storage area to 110 m 2, where the 

project includes: 

 

# clause 
1. Construction works + civil and architectural finishing 
2. • Construction work: Construction of a ceiling height of 3 m 2 for a warehouse 

area of 115 m 2 consisting of 4 rooms + bathroom + small buffet in addition to 

the establishment of a ceiling area of 40 m 2 in the other side of the store. 
• Civil and architectural finishing, including: the establishment of electricity 

and mechanics, internal and external cut, tiles, windows, doors and paint. 

 Finishing works of electricity and mechanics 
 Electricity: lighting and plugs + telephone system + internal telephone 

network + water supply and drainage + air conditioning. 
3.  Office Furniture  

The project 

justification 

  The main warehouse in Sheikh Radwan clinic needs to be expanded as a distribution point for 54 
health centers affiliated to the Ministry of Health in the five regions to receive medicines and 
medical supplies and to maintain a strategic stock. 
 Emergencies of return marches requiring the provision of medicines, medical equipment and 

field emergency services for advanced medical tents in the five areas on a weekly basis. 
 Care stores at their current capacity cannot receive emergency work as required and in accordance 

with the specifications. 
 The store lacks a storage environment that conforms to the approved international standards, 

which exposes many items to damage. 
 Space constraints are an obstacle to tracking stored materials and their ease of classification. 
 Lack of sufficient space for the staff working in the warehouse and this constitutes suffering and 

impediment to perform their duties as required. 
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Project goals 

The overall objective: To provide outstanding health services to the population of the Gaza 
Strip by improving the quality of storage of medicines and medical equipment in the 
Ministry's warehouses. 
Special Objectives: 
 Increase the space utilized for storage in the main warehouse at Sheikh Radwan Clinic. 
 Increase the efficiency of the main warehouses of the Ministry, especially in times of 

emergency. 
 Providing a storage environment in accordance with the approved international 

standards in order to preserve medicines. 
 Provide sufficient and comfortable space for staff to perform their tasks as required. 
 Work to facilitate the follow-up of stored materials and easy classification. 
 Improving the quality of health services provided to the population of the Gaza Strip. 

Elements of 

Project 

Success 

 The engineering drawings of the project are ready. 
 Experience of the administrative and engineering staff at the Ministry of Health to 

determine the services to be provided by the project. 
 The project is in compliance with the Master Plan of the Health Facility, ensuring 

that it does not conflict with any future strategic projects. 

The 

expected 

results 

 

 Increasing the efficiency of the main warehouses of the Ministry, especially in times of 

emergency. 

 Continuation of better health service delivery. 

 Increased staff satisfaction while performing their duties in the warehouse. 

Attachments  Tables of quantities required. 


