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Project Proposal




	Providing the hospitals with medical equipment for orthopedic surgery - Ministry of Health in Gaza







	Project number 
	041/2023 
	Date:
	4/5/2023

	Project name
	Providing the hospitals with medical equipment for orthopedic surgery - Ministry of Health in Gaza
	Applicant for the project
	General Directory of Hospitals

	Project duration in months
	8 Months after approval of the funds.
	Type of project
	
	Within the plan              

	
	
	
	                                 
	Urgent

	Project field
	
	Construction
	
	Rehabilitation
	
	Machines & Equipment         
	
	Therapeutic Services

	
	
	Consumables
	
	Training and Scholarship
	
	Operational Expenses       
	
	Others (…)

	Implementing body
	Ministry of Health - Gaza Strip

	Project Partners
	The Doner 

	Beneficiaries  
	· The population of the Gaza Strip, which reached 2,375,000 people at the end of 2022, was distributed among the southern governorates:
	Number of Population
	Governorate
	#

	900,000
	Gaza
	1.

	400,000
	North
	2.

	331,945
	middle (Deir al-Balah, Nuseirat, Maghazi, Bureij)
	3.

	(300 + 744,463)
	South (Rafah + Khan Yunis).
	4.



· Hospitals in the MoH - Gaza (Al-Shifa, European, Al-Aqsa, and Indonesian).
	Place of implementation
	Medical Shifa Complex, Al-Aqsa, European and Indonesian Hospital.

	Estimated budget (USD)
	300,000$

	Summary of the project
	The project is to provide the hospitals of the Ministry of Health with the necessary medical equipment for orthopedic surgery, including a drill and a surgical saw. As these items are important and essential in providing orthopedic surgery services in hospitals, and hospitals (Al-Shifa, Gaza European, Al-Aqsa Martyrs, and Indonesian) suffer from a severe shortage of this equipment, as the available quantities are not sufficient to meet the need of all orthopedic surgery rooms in the normal situation, and more the need in the emergencies, that is, when the region is exposed to war, which results in many injury cases who need orthopedic surgeries, as in the normal rate 450 orthopedic surgeries are performed per month in the aforementioned hospitals, 90% of which require the use of a surgical drill. 
Most of the drills in hospitals are old and worn out and work on air pressure, which may be often low air pressure, which does not help the surgeon during operations, and with air pressure, liquids, and oils leak, which increases the chance of infections and complications after operations for patients. In addition, some drills have expired.   Also, the lack of drills leads to its consumption, because they are subjected to sterilization more than once in a short period during the operations, which leads to the heat of sterilization to the expansion of the metal and damage to the gears in it.
As for the surgical saw, blades are installed on the head of the drill and used as a saw. The blades are old and expired. Despite this, operations are performed with them as there is no substitute for them. The saw works with air pressure, which may leak liquids and oils, which increases the chance of infections and complications after operations for patients.
In some hospitals, the drill of craftsmen, such as carpenters and blacksmiths, is used in orthopedic surgery operations, which is not safe in sterilization and may cause serious complications for the patient such as infections in the bones that may sometimes lead to amputation.   The shortage of medical equipment such as drills and surgical saws leads to the postponement of orthopedic surgeries and thus to an increase in waiting lists for patients, which leads to an increase in patients' suffering and an increase in serious complications that may occur to them.
The table below shows the waiting lists for patients who need orthopedic surgery as follows:
	#
	Hospital
	Number of patients

	1.
	Shifa
	129

	2.
	Gaza European
	201

	3.
	Al-Aqsa
	77

	4.
	Indonesian
	250

	Total 
	657



Therefore, this project came to meet the need for medical equipment required for orthopedic surgery, to improve the quality of health services provided in the orthopedic surgery departments in the hospitals of the Ministry of Health in Gaza, at an estimated cost of 300,000 $ for the project.

	Project justifications 
	· Most of the drills available in hospitals are old and worn out and work on air pressure, which may be often low air pressure, which does not help the surgeon during operations.
· The possibility of an increase in cases requiring orthopedic surgery from the wounded and injured in emergency situation.
· Increasing waiting lists for patients who need orthopedic surgeries.
· Infections and complications occurred after the operations of the patients as a result of the use of low-quality medical equipment, in addition to the use of unsafe professional equipment in sterilization.
· Increased suffering of patients due to the long wait for the operation.
· The low level of quality of health services provided in the orthopedic departments in the hospitals of the MoH.




	Project objectives
	General objective:
· Contribute to improving the quality of services provided in the departments of orthopedic surgery - MoH in Gaza.

Special objectives:
· Providing hospitals with the necessary medical equipment for orthopedic surgery.
· Reducing the number of waiting lists for patients in need of orthopedic surgery.
· Avoid serious complications for patients that may lead to infections in the bones or amputation.
· Reducing the suffering of patients resulting from the long wait for the operation.
· Ensuring the continuity of providing health services in the orthopedic surgery departments.

	Current indicators
	· The severe shortage of medical equipment (drill and saw).
· The number of patients waiting is 657.
· Low quality of health service

	Expected indicators after implementing the project
	· Reduced waiting lists for patients.
· Improved the quality of health services in the orthopedic departments.
· Increasing the absorptive capacity of patients.  

	Schedule of the main project implementation phases
		Stage
	Duration (months)

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Implementation
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation and closure
	
	
	
	
	
	
	
	
	
	
	
	




	Budget breakdown
		Total Price USD
	Unit price USD
	Distribution 
	Qty
	Item
	#

	
	
	Indonesian 
	Al-Aqsa
	European
	Shifa
	
	
	

	200,000
	20,000
	2
	2
	2
	4
	10
	Battery Power Drill with Accessories 
	1. 

	100.000
	20,000
	1
	1
	1
	2
	5
	Battery Power Sagittal Saw with Accessories
	2. 

	300,000
	Total




	Sustainability of the project
	· The Ministry of Health has qualified medical staff to provide services in the orthopedic department.
· The Ministry of Health has qualified technical staff to carry out maintenance work in the orthopedic department.
· The Ministry of Health can provide spare parts for medical equipment.
· Increasing the absorptive capacity of patients.  

	Project monitoring & evaluation 
	· Reports on the price offer and the bidding according to the quantities, and specifications required for orthopedic surgery equipment.
· Reports of receiving medical equipment required and conformity there with the required specifications.
· Follow up on the periodic and final reports of the project.

	Annexes
	· The required specifications of the medical equipment will be provided after the funding is approved.

	Preparation & supervision
	Project Prepared by:
 Dr. Taghreed Elghouti
	Director of projects preparation department:
Eng. Mohammed Nassar

	Contact
	Name:
	Dr. Marwan Abu Sada
	Job title:
	General Director of International Cooperation and Projects

	
	E-mail:
	icd@moh.gov.ps
	Phone with country code:
	00970 8 2826325
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