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Project request
number
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ICD)

132/2021 Date: 22/10/2021

Project Name

Applicant for

Establishing a Substance Abuse Treatment Center in '
the project

Ministry of Health

Gaza Strip
Project Within the strategic plan
Duration in 5 years Type of project
months Urgent
. Therapeutic &
Construction Rehabilitation !ajihlrr;isnf‘ Diagnostic
Project Field auip Services
Consumables& Training and Operational Others
Drugs Scholarship Expenses (covenenenennnannns
Implementatio | General Directorate of Engineering and Partners
n Body Maintenance
- Patient with Substance Abuse in Gaza Strip Place of -
Beneficiaries (20,000 patients) implementation Ministry of Health
Estimated
Budget (USD) 500,000 $
The idea of project depends on establishing or renting a substance abuse treatment center and
furnishing it, training a specialized team on the latest methods of treatment and rehabilitation for
addict, s and providing laboratory tests for detection drugs and addictive substances with estimated
Summary of | cost approximately 500,000 dollars for five years. The Department of Mental Health in Gaza faces
project

(overview of
the project
idea and
requirements)

major challenges in the continuity of providing mental health services to patients due to the lack
of suitable and qualified center and shortage in laboratory tests for diagnosis and treatment of
addiction cases. as if they were not diagnosed and assessed clinically, they would suffer from
relapse, complication and deterioration. So, it is important to establish Substances Abuse
Treatment center at Ministry of Health to assess, diagnose and treat the addicts and psychic patient
in Gaza Strip.

Project
justifications

e The recent and continuous aggression on Gaza Strips increases the psychosocial suffering
of Gazans population which may affect and increase the addiction rate.

e Anincrease in the number of patients with substance abuse at the Ministry of Health —
Gaza Strip.

e The shortage and lack of laboratory tests for detection of drugs and addictive substances in
addicts.

e Lack of a qualified center or treatment institution to take care for addicts in Gaza Strip.

e The Ministry of Health is unable financially to support the psychological health services
because of the imposed siege on Gaza strip.




The Main Obijective:

e Improving the quality of mental health care (therapeutic and diagnostic services) provided
to addicts in a healthy and safe therapeutic environment at the Ministry of Health, Gaza Strip.

Specific Objectives:

¢ Increase the incidence of recovery from addiction and follow up of addicts at MOH-Gaza

Project Strip.
Objectives . L . . .
¢ Reduce the relapse of addicts and psychiatric patient, which has a bad effect on himself and
community in Gaza Strip.
¢ Building the capacity of psychologists and medical staff to use the standards of assessment
and treatment for addiction cases.
¢ Rehabilitating and treating addicts in a healthy and safe center or institution in Gaza Strip.
Expected ¢ Increase the quality of treatment services to addiction cases at Ministry of Health.

indicators after
implementing
the project

e Improve the professional level of psychologist and medical staff to diagnosis and follow up
of addicts at MOH.

¢ Decrease the relapse and complications of addicts & psychiatric patients at MOH facilities.
o Increase the recovery of addicts in Gaza Strip.

Duration in years

Schedule of the Stage Year 1 Year 2 Year 3 Year 4 Year 5
main project Q QI QIQQ Q QQ QQQQ Q Q Q Q Q Q QQ
n phases Preparation
Implementation
Evaluation & closure
No. Item Cost (USD)
. 1. | Establishing or renting a Substances Abuse Treatment center 440,000
Estimated
budget items in 2. | Staff training 10,000
usD
3. | laboratory Tests and Reagents 50,000
Total Cost (USD) 500,000

e Train psychologists and rationalizing the psychological tests for the patients at MOH-Gaza

Sustainability Strip.
of the project | e  Promote psychotherapy interventions and follow up of addicts and patients in Gaza Strip.
e Providing laboratory test for addiction cases for detection drug and substance abuse.
Project e Follow up the periodic and final reports of the project.
moniltori_ng & | o Report on the impact of project implementation on relevant indicators prior to
evaluation

implementation.

Preparation &
Supervision

Project designer: Ms. Reem A. Abdelhadi

Supervised: Dr. Hamza Abdeljawad
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