State of Palestine ondawds dgs
doeiall 8yl 39

a,Ladls Joud! orlarll Zalall 3,15¥l

Ministry of Health

International Cooperation and Projects
General Directorate

2 O 2 1 Asigh lall Aunll 4jljg l@‘

“Ministry of Health

Project Proposal

Developing Operation Department in the Indonesian
Hospital

E-Mail: icd@moh.gov.ps
Tel: 00970 8 2826934
Fax: 00970 8 2826325



Project
number

2021/077 Date: 30/06/2021

Project name

Applicant for
the project

Hospitals General
Administration

Developing Operation Department in the
Indonesian Hospital

Proiect T f Within the plan
Jec 6 months ype o

duration project Urgent

Construction Rehabilitation Mac-hlnes & Ther-apeutlc
. . Equipment Services
Project field Traini g o tional
Consumables raining a}n perationa Others (...)
Scholarship Expenses

Implementing
body

Engineering and Maintenance General

.. . Project Partners
Administration J

Beneficiaries

Patients who need to undergo surgeries in
the Indonesian Hospital

Indonesian Hospital,
North Gaza.

Place of
implementation

Estimated
budget (USD)

$217,103 (Two hundred seventeen thousand one hundred three dollars)

Summary of the
project
(Overview of the
project idea and
requirements to
solve the current

The project aims to enhance the quality of surgical operation services at the Indonesian
Hospital by expanding and rehabilitating the operation rooms. The department consists of
4 operation rooms which need to be expanded are redesigned as they are small with wet
walls and not aligned with the increasing demand for the service. This project comes to
fix the issues that limit the capacity of the department with an estimated cost of

problem) $217,103.
«+ Current operations rooms are small and are not in line with the increasing demand for
Project surgical services as a result of the increasing population.

justifications

++ Operation rooms need to be redesigned and rehabilitated to provide the service with
the required quality

General objective
To enhance the quality of surgical services provided by the Indonesian Hospital.

Project Specific objectives
objectives 1. To increase the capacity of the operation department to perform more operations.
2. To decrease the waiting time to undergo surgery.
3. To improve patients’ satisfaction with the services provided in the department.
++ Operation rooms are small.
_Current < Operation rooms need to be redesigned.
indicators

«» The walls of the rooms are wet.
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Expected
indicators after
implementing
the project

Rooms are wide, well-designed, and in line with the demand of the service.

Duration (months)
Stage
Schedule of the 12 4156|789 |10]|11]12
main project P fi
implementation reéparation
phases Implementation
Evaluation and closure
# | Item Cost ($) Percentage
1. | Strucural repairs 62,407 28.75%
2. | Electrical works 72,166 33.24%
Budget Air conditioning works and 0
breakdown 3 extension of medical gas networks 82,530 38.01%
Total cost in numbers ($) 217,103 100%
. Two hundred seventeen thousand
Total cost in words (§) one hundred three dollars

Sustainability of
the project

Expansion and rehabilitation of the department will ensure the continuity of surgical

services in the Indonesian Hospital.

% Reports for quotation and awarding according to the required quantities, and

Project
monitoring & specifications.
evaluation % Follow-up, periodic and final project reports.
Annexes -

Preparation &

Project designer: Ahmed AlSufi

Director of projects preparation department:
Dr. Hamza Abdeljawad

supervision
General Director of
Name: Dr. Abdellatif El-Hajj Job title: International
Contact Cooperation and Projects
E-mail: | icd@moh.gov.ps RIS 00970 8 2826325

country code:
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