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Project proposal 

Rehabilitation of cardiac catheterization, nursery 

and outpatient clinics departments  at the 

European Gaza Hospital - Ministry of Health 



Project proposal 

Project request 

number (Special 

for ICD)

 052/2021 Date: 9/4/2021

Project name

Rehabilitation of the cardiac catheterization, nursery and 

outpatient clinics departments at the European Gaza 

Hospital - Ministry of Health 

Applicant for 

the project 

General Hospital 

Administration - 

Ministry of Health 

Project duration 

in months 
3 months after donation Type of project 

Within the plan 

✓ ■Urgent 

Project field

Construction Rehabilitation 
Machines & 

Equipment       

Therapeutic 

Services 

Furniture 
Training and 

Scholarship 
✓ ■

Operational 

Expenses  
 

Others 

(………………) 

Implementation 

body 
Ministry of Health

Partners

Beneficiaries  
Patients who frequently visiting the European 

Gaza Hospital 

Place of 

implementation

The European Gaza 

Hospital (EGH) 

Estimated budget 

(USD) 
100,000 USD (one hundred thousand dollars) 

Summary of 

project 

The project aims to introduce rehabilitation to cardiac catheterization, nursery and outpatient clinics 

departments at the European Gaza Hospital, and renewing the old furniture to re-receive patients at 

the European Gaza Hospital which will be reopened the coming few weeks, since the EGH services 

were restricted to treating Covid-19 patients during the last period, whereas, these departments have 

been used to serve Covid-19 patients since last August, which led to some damages in these 

departments,  so the rehabilitation works will contribute to the reopening of these departments,  

that's aiming to ensure the quality of the environment of providing services to patients at European 

Gaza Hospital. 

Project 

justifications 

• The need for rehabilitation of the cardiac catheterization - outpatient clinics and nursery

departments to reopen again, where the European Gaza Hospital will start to receive patients

in May 2021.

• The increasing numbers of diagnostic or cardiac catheterization patients, which reached 1,790

patients in 2019.

• The increasing numbers of outpatients at the European Hospital, which reaching 100,344

patients in 2019.



• The increasing numbers of newborns in the European nursery department, which reached 600 

in 2019. 

• The ministry currently facing a difficult financial situation resulting from the blockade 

imposed on the Gaza Strip for years as well as the implications of the COVID-19 pandemic. 

Project objectives 

Overall goal: 

 

✓ Enhancing the environment of health services provided to patients at European Gaza 

Hospital through rehabilitation of the departments of cardiac catheterization, nursery and 

outpatient clinics. 

 

Specific objectives: 

 

1.maintenance work as painting, tiles, ceramic and marble. 

2. Supplying and installing new furniture in the departments of - cardiac catheterization, nursery 

and outpatient clinics- instead of the current available rickety furniture. 

 

Expected results 

❖ Readiness of the 3 departments to receive patients in the European Gaza Hospital  

❖ Increased satisfaction and confidence of patients and their companions about the services 

provided at the European Hospital in the Ministry of Health 

Schedule of the 

main project 

implementation 

phases 

 

Stage 
Duration in months  

1 2 3 4 5 6 7 8 9 10 11 12 

Preparation             

Implementation             
Evaluation and closure             

 

Estimated budget 

items in USD  

 

# Item Total price ($) 

1.  
Rehabilitation at the Cardiac catheter 

department 
20,000 

2.  
Expansion and rehabilitation at the nursery 

department 
40,000 

3.  Rehabilitation at outpatient clinics   40,000 

Total cost 100,000 $ 
 

Sustainability of 

the project 

➢ Periodic maintenance work for the departments by the MoH to ensure the continuity of 

service provision as appropriate. 

Project 

monitoring & 

evaluation  

➢ Reports of price offer, bidding according to the required specifications. 

➢ Reports of receive and handover of equipment and furniture and its conformity with the 

required specifications 



 

Annexes - It will be attached after the initial approval by the donor. 

Preparation & 

Supervision   
Project designer: Eman Mohanna  

Director of projects preparation department: 

Dr. Hamza Abdeljawad 

Contact 

Name: Dr. Abdellatif El-Hajj Job title: 
Director General of 

International Cooperation 

E-mail: icd@moh.gov.ps 
Phone with country 

code : 
0097082826325 


