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Project proposal  

Project number         093/2021          Date 17/08/2021 

Project name 
 

Rehabilitation and equipping the Shohadaa Al Darj 
Primary Health Care Center -  the Gaza strip 

Applicant for 
the project 

General Directorate of 
Primary Health Care 

Project duration 
in months 3 months after donation Type of project 

 Within the plan               

                                  Urgent 

Project field 

 Construction  Rehabilitation  Machines & 
Equipment          

 Therapeutic 
Services 

 Consumables  Training and 
Scholarship 

 Operational 
Expenses        

 Others 
(………………) 

Implementation 
body Ministry of Health Partners  

Beneficiaries   Inhabitants of Gaza City in Al-Daraj area, about 
30,000 citizens 

Place of 
implementation 

Shohadaa Al Darj center 
–  the   Gaza Stripe  

Estimated budget 
(USD) 40,000 $ (  Forty thousand dollars ) 

Summary of 
project  

The project aims to rehabilitate the Shohadaa Al Darj PHC center in the Gaza strip and 

equipping its lab, where the current building has partial damage due to the Israeli aggression 

on the Gaza strip in May 2021, also it needs expanding to be more convenient for providing 

the new services at the fourth level to meet the needs of the population in Al Daraj area, who 

more than  30,000 citizens, with more than 450 patinates daily, that's aiming to ensure the 

continuity providing health care services in Shohadaa Al Darj center,  with an estimated cost 

is 40,000$. 



3 
 

Project 
justifications  

 The need to repair the damages that resulted from Israel's aggression on the Gaza 
Strip.  

 The need for a convenient environment and area in  Shohadaa Al Darj, because it 
was developed to provide health services in the fourth level to provide the expanded 
and comprehensive PHC services in diagnostic and therapeutic dimensions including 
X-ray, dental clinics and dental surgery, MCH services, and other specialized services. 

 The end of the life span of the medical devices in the clinic lab. 

 The increase in the number of patients visiting the Shohadaa Al Darj PHC center, due 
to the escalating increase of the population in the Gaza strip, also due to the current 
situation of the covid -19 pandemic.  

 The ministry is currently unable to meet the costs of rehabilitation the center, 
because of the difficult economic situation that the Gaza Strip suffers from, which 
results due to the blockade of the Gaza Strip. 

Project objectives 

Overall goal: 
 Improve the health care services provided in the Shohadaa Al Darj PHC center in the Gaza 

Stripe 
Special objectives : 
 
 Repairing the damages in the Shohadaa Al Darj clinic. 
 Equipping the general lab in the  Shohadaa Al Darj clinic 

Expected results 

 

 More convenient areas for administrative and technical staff as well for people 

 Improve the quality and integration of health services in the Shohadaa Al Dar PHC center. 
 Increase the capacity of patients and visitors at the center. 
 Increase in citizens' satisfaction with the health services provided at the center. 

Schedule of the 
main project 

implementation 
phases 

 

Stage 
Duration (months) 

1 2 3 4 5 6 7 8 9 10 11 12 

Preparation             
Implementation             
Evaluation and closure             

 

Estimated budget 
items in USD  

 

# Item Cost in 
USD ($) 

1.  Rehabilitation work at the current building  25,000 

2.  Equipping medical devices for the general lab. 15,000 

Total 40,00 
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Sustainability of 
the project 

 MoH will ensure the sustainability of the project through the operation of services and 
continuity of care and maintenance as appropriate. 

Project 
monitoring & 

evaluation  

 Reports of price offer, bidding according to the required specifications. 

 Follow up the periodic and final reports of the project. 

Annexes 
 A list of needed medical devices and their specifications will be provided after the 

initial approval. 
 A group of photos showing the building, inside and out. 

Preparation & 
supervision 

Project designer:  

Eng. Eman Mohanna  

Director of projects preparation department: 

Dr. Hamza Abdeljawad 

Contact 
Name: Dr. Abdellatif El-Hajj Job title: General Director of 

International Cooperation 

E-mail: icd@moh.gov.ps Phone with country 
code : 00970 8 2826325 
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