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PROJECT PROPOSAL

Provision of Needed Antibiotics for Sensitivity

Testing




Project number 013/2021 Date: 09/02/2021
Applicant for | Laboratory stores and
Project name Provision of needed antibiotics for sensitivity testing the project blood banks
Project duration . . Within the plan
. th 2 months after donation Type of project
in months Urgent
Construction Rehabilitation Mac'h ines & Ther'apeutlc
Equipment Services
Project field
Consumables Training z?nd Operational Others
Scholarship Expenses (coverrenncnnncnnns )
Implementation Ministry of Health Partners
body
Beneficiaries Clients in Gaza Strip . Place of . Hospitals & PHC
implementation centers
Estlm(aItJeSle))udget 29,510 $ (twenty-nine thousand five hundred and ten dollars)

Summary of

The project idea is to provide the necessary antibiotics that need for sensitivity testing. A sensitivity

testing is a test that checks what kind of an antibiotic, will inhibit or kill the bacteria. In 2019, the

number of culture and sensitivity tests performed in laboratories of Ministry of Health was 79,077.

Frequent and inappropriate use of antibiotics can cause bacteria to resist the effects of antibiotic

treatment. This is called bacterial resistance or antibiotic resistance. Treating these resistant bacteria

project requires higher doses of medicine or stronger antibiotics and which, in turn, requires higher financial
cost. So, it is necessary to provide these antibiotics to help doctors determine which drugs are likely to
be most effective in treating the infection and to save money. The estimated cost of this project is
29,510 8.
1. Lack of necessary antibiotics that needed for sensitivity testing.
2. Sensitivity tests are extremely important and useful tools, especially if the patient has an
Project infection caused by bacteria that has become resistant to some treatments.
justifications

3. Some Ministry of Health laboratories stopped performing sensitivity testing due to the lack of

sufficient antibiotics needed for testing.




Project objectives

General goal:

Improve the quality of laboratory services at the Ministry of Health services.

Specific objectives:

Provide the necessary antibiotics to perform antibiotic sensitivity testing.
Continue to perform cultures that necessary in the patient's treatment.
Facilitate the work of doctors in determining the appropriate antibiotic for the patient.

Expected results
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Enhancing physicians' ability to choose the most appropriate antibiotic for the patient.
Reducing costs associated with treating patients resulting from the use of inappropriate
antibiotics.

Duration (months)

Schedule of the Stage
main project 1|2 |3|4|5|(6|7 8|9 (101112
implementation Preparation
phases Implementation
Evaluation and closure
No. Item Cost (USD)
1 List of needed antibiotics 29510
Estimated budget * | for sensitivity testing ’

items in USD

29,510

Twenty-nine thousand five hundred and
ten dollars

The total cost in numbers

The total cost in letters

Sustainability of » The contribution of the Ministry of Health to secure the required antibiotics through direct
the project purchase or through other projects in the future.
e Reports of price offer, bidding according to the required antibiotics specifications.
e Reports of receive and handover of antibiotics and its conformity with the required
Project specifications
monitoring & p '
evaluation e Follow up the periodic and final reports of the project.
e Report on the impact of project implementation on relevant indicators before
implementation.
Annexes + List of needed antibiotics for sensitivity testing.
i Director of projects preparation department:
Preparap(‘)n & Project designer: Mahmoud Elkhateeb prol . prep P
supervision Dr. Hamza Abdeljawad
Name: | Dr. Abdellatif El-Hajj Job title: General Director of
International Cooperation
Contact Ph ith )
E-mail: | icd@moh.gov.ps one with country 1 99970 8 2826325

code:




Differentiating between

o Strept pyogens and other | Cartridge/50
1. | Bacitracin Beta hacmolytic Disc 70 3.0 210
streptococci
Differentiating between .
2. | Novobiocin Staph. Saprophyticus Cgrtndge/SO 90 3.0 270
. . Disc
and Staph. epidermidis.
Differentiating between .
3. | Optochin Strept. Pneumania and Cgrtndge/SO 100 33 330
. Disc
Strept. Viridans.
4. | Amikacin (30mcg) Aminoglycosides ](;eil;‘irldge/SO 240 3.0 720
5. | Amoxycillin Penicillin B-lactam Cartridge/S0 | g 30 | 240
(25mcg) Disc
Amoxycillin + Cartridge/50
% | Clavulanic Acid Disc 260 30 1 780
7. | Ampicillin Cartridge/S0 | 350 | 30 | 1,050
Disc
8. | Colistin Cartridge/S0 | 150 | 30 | 450
Disc
9. | Colistin f test test 2600 1.0 2,600
10. | Cefoxitin Cartridge/S0 | 150 | 30 | 360
Disc
11. | Tecoplanin Cartridge/S0 | 500 | 30 | 600
Disc
12.| Cefotaxime Cartridge/S0 | 350 | 30 | 1,050
Disc
1 Third generation Cartridge/50
13.| Ceftazidime Cephalosporin B-lactam | Disc 300 3.0 900
. Third generation Cartridge/50
14. | Ceftriaxone (30mcg) Cephalosporin B-lactam | Disc 350 3.0 1,050
Cefuroxime Second generation Cartridge/50
13. (30mcg) Cephalosporin Disc 350 3.0 1,050
16.| Cefalexin Cartridge/S0 | 350 | 30 | 1,050

Disc




. First generation Cartridge/50
17.| Ceftazolin (30mcg) Cephalosporin B-lactam | Disc 220 3.0 660
g, | Chloramphenicol | o ohenicols Cartridge/30 |15 | 309 | 339
(30mceg) Disc
19, Ciprofloxacin Second gfeneratlon Cgrtndge/SO 300 30 900
(5mcg) Fluoroquinnolones Disc
20, | Clindamycin (2 Macrolides Cartridge/30 | 4, 3.0 210
mcg) Disc
o Penicillinase resistant Cartridge/50
21. | Cloxacillin (5mcg) Penicillin B-lactam Disc 110 3.0 330
Doxycycline . Cartridge/50
22. (30meg) Tetracycline Disc 200 3.0 600
23.| Erythromycin Ce.lrtrldge/SO 170 3.0 510
Disc
24, | Gentamicin (10 Aminoglycosides Cartridge/30 | 54, 3.0 | 1,020
mcg) Disc
25. | Naldixic Acid Cartridge/S0 | 519 | 30 | 630
Disc
26. | Pincillin G Cartridge/S0 |14 | 30 | 420
Disc
27 Piperacillin - Cgrtndge/ 50 110 30 330
Tazopactam Disc
Rifampicin . Cartridge/50
28. (15meg)(5meg) Complex macrocyclic Disc 100 3.0 300
Trimethoprim .
29. | sulphamethoxazole | Sulpha drug I(;?;rldge/SO 300 3.0 900
23,75/1.25 mcg
30.| Vancomycine Cgrtndge/SO 150 3.0 450
Disc
31.| Vancomycine E test test 2200 1.0 2,200
32.| Levofloxacin E test test 4800 1.0 4,800
33, | Meropenem Carbapenem Cartridge/50 | ¢ 3.0 540
(10mcg) Disc
34. | Oxidase Testing for oxidase Box/50 Test | 130 129 | 1,677
production in bacteria.




