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Project request
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for ICD)

1/09/2021

105/2021 Date:

Project Name

Integration of Sexual and Reproductive Health into
Primary Health Centers at MOH

Applicant for

. Ministry of Health
the project

Project * | Within the strategic plan
Duration in 3 years Type of project
months Urgent
Construction Rehabilitation Mac_hlnes & Ther_apeutlc
Equipment Services
Project Field
Consumables& Training and Operational Others
Drugs Scholarship Expenses (ceverenenennnannns )
High committee for reproductive health,
. technical committee for OBS& Gyn, NCD
Implementation Partners

Body

Ministry of Health department, health education , school

health, NGOs

e Women of Reproductive Age (WRA)

(500,000). Place of
Beneficiaries e Pregnant women. implemen | Primary Health Care Centers
e Adolescents boys and girls (700,000- tation
800,000)
Estimated
Budget (USD) 3,000,000 $
The project idea depends on integration of Sexual and Reproductive Health into some
Summary of Primary Health Centers for Women of Reproductive Age and adolescents at Ministry of
project Health with estimated cost three million dollars for three years in Gaza Strip. So we need

(overview of
the project idea
and
requirements)

many procedures and requirements for projects such as situational analysis of the
available services, guideline and protocol for implementation of the package, monitoring
and evaluation system for the performance, needed equipment, software, communication
aids and lab machine to start implementation of projects.

Project
justifications

e The percentage of unmet need family planning (FP) was 11.9% in Gaza Strip (MoH,
2019).

o Adolescents fertility rate (15-19 years) was 48/1000 in Gaza Strip.

e The percentage of anemia among pregnant women was 38%, and 37% among
adolescents in Gaza Strip (MoH, 2019).

e The elevated percentage of high risk pregnancies (HRP) to 31% (MoH, 2020).




e The Gestational age at registration for ANC (% of early booking) is very low.
e The percentage of pregnant women who received PCC before conception is low.

The main objective:

¢ Improving the quality of reproductive health care provided to women at PHC,
Ministry of Health- Gaza Strip.

Project Specific Objectives:
Objectives e To strengthen Preconception Care) PCC), Antenatal Care (ANC), Post Natal Care
(PNC) and (Family Planning (FP) to PHC.
e Reduce unmet need for Family Planning (FP) to be less than 5%.
e Decrease the adolescents’ fertility rate in Gaza Strip.

e Sexual Reproductive Health (SRH) package is integrated in at least 80% of PHC

Expected providers.
indicators after e Decrease the percentage of unmet need by 30% in Gaza Strip.
Implementing e Decrease the anemia among pregnant women and among adolescents to 30%.

the project
prol e 50% of pregnant ladies received Preconception Care (PCC) before pregnancy.

Duration in years
Stage 1t year 2¢d year 3" year
Schedule of the : Q1| Q2 | Q3| Q4 | Q1 | Q2] Q3| Q4| Q1| Q2| Q3| Q4
implementation Implementation
phases
Evaluation and
closure
No. Item Units Cost/Unit | Total Cost
(USD) (USD)
_ 1 Infrastructure & Rehabilitation 25 Primary Health 50,000 1,250,000
Estimated ' Centers (PHC)
b“dgats'gms in > | Equipment and Devices 25(PHC) 40,000 | 1,000,000
3 Training, Development of 25(PHC) /250,000 750,000
: protocol &Health Promotion year
Total Cost (USD) 3,000,000 $

e Integrate it as part of basic package introduced at primary health care level.

L ¢ Integrate specific indicators of it in the national reproductive health indicators.
Sustainability . . . .
of the project e Maintenance of equipment and devices at PHC-Gaza Strip.

e Apply the training program for other medical staff at Primary Health Centers in MOH.




Project
monitoring &
evaluation

e Reports on the price offer and the bidding according to the schedules, quantities and
specifications required of equipment and devices.
e Reports of the received equipment and its conformity and compatibility with the
required specifications.
e Reports about the efficiency of training on professional performance of medical staff
and their feedback.
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