State of Palestinian ﬁ“\ Cba 18 4__1ga
Ministry of Health mj daall 5405
International Cooperation Department gl ¢y ghasll dalad) 51y

N

T I I . " ﬁmn]l s I. TR
) lr’linistry of Hcall‘:ahj 5 ""gzi““

Lea )

PROJECT PROPOSAL

Supporting the breast cancer surgery service at
Ministry of Health hospitals in the Gaza Strip




Project proposal

Project number

2021 /053

Date:

9/4/2021

Project Name

Supporting the breast cancer surgery service in
Ministry of Health hospitals in the Gaza Strip

Project Duration

An applicant
for the project

General
administration of
hospitals

Within the plan

. 4 months after donation Type of project
in months Urgent
. A Machines & Therapeutic
Construction Rehabilitation . : P
Equipment Services
Project Field
Training and Operational Others
Consumables .
Scholarship Expenses (coverenenennnannns )
Implementation Ministy of Health Partners
Body
Breast cancer patients registered in Ministry of Health
hospitals, and who are receiving treatment in hospitals Place of Nasser Medical

Beneficiaries

in the Gaza Strip (Nasser Medical Complex and Shifa
Medical Complex)

implementation

Complex & Al-Shifa
Medical Complex

Estimated Budget

143,013 $ ( One hundred forty-three thousand and thirteen US dollars.)

USD
( ) The project aims to secure the necessary devices and equipment to provide BC surgery
service for BC patients at Ministry of Health hospitals in the Gaza Strip. Breast cancer is
the most common type of cancer among the population in 2019, the rate of BC patients
has reached 16.9%, with the rate of 19.9 per 100,000 people, and the percentage of BC
Summ_ar){ of cases among females is 32.8% of total BC cases, with a rate of 40 per 100,000 females
projec

(according to the Ministry of Health's annual health report, 2019). In addition to the 5-year

survival rate of 40%, which is very low in comparison with other countries, where the 5-

year survival rate reaches 90%. The surgical intervention with BC cases in a timely manner

avoiding any patients complications and saving their lives.




MoH hospitals suffer from an increase in the number of cases that need BC surgery, reaching
an increase of 36% in 2019 compared to the previous year 2018 (according to the hospitals
report for the year, 2019), also suffer from a shortage of some equipment and tools necessary
to provide breast cancer surgery service to patients, as well breast cancer is a chronic and
dangerous disease that constitutes the greatest burden on the Ministry of Health budget,
especially that the Ministry of Health suffers from difficult economic conditions, which makes
it unable to meet the needs of hospitals, so this project comes to meet the necessary needs
of the Ministry of Health hospitals in the Gaza Strip aiming to ensure continuity of the provision
of BC surgical services to the patients in a timely and quality manner, at an estimated cost

of the project is $ 143,013.

Project
justifications

¢ Increasing in the number of BC patients registered in Ministry of Health hospitals in the
Gaza Strip.

+» Rusted instruments & surgical tools and equipment in the Ministry of Health hospitals in
the Gaza Strip.

+» The exposure of BC patients to serious complications if they don't get the required
treatment in a timely manner; which leads to an increase in the probability of their mortality.

+» The suffering of BC patients during travel to receive treatment abroad.

++» The high cost of the treatment bill abroad, which increases the burdens placed on the

Ministry of Health in meeting all the needs of BC patients

Project Objectives

Overall objective:
To contribute to maintaining the health status of BC patients in the Gaza Strip by
providing the necessary tools and equipment for BC surgery service in Ministry of
Health hospitals in the Gaza Strip.

Specific Objectives:

+ Improving the quality of life for BC patients in the Gaza Strip by providing a timely
breast cancer surgery service

+ Reducing referral rates for treatment abroad, which contributes to reducing the
costs of BC treatment.




Expected results

«» A decrease in the rate of referral for treatment abroad, which contributes to reducing

the financial burden of the Ministry of Health.

++ Improve the quality of the health service provided to BC patients; which contributes to

an improvement in their level of satisfaction

Schedule of the
main project
implementation
phases

Stage

Duration in months

5|6

7189 10] 11 | 12

Preparation

Implementation

Evaluation and closure

Estimated budget
items in USD

«+ Details attached below with an estimated cost is 143,013 $ USD

Sustainability of
the project

+» The contribution of the MoH by providing tools and devices through direct purchase

when finances become available or through other partnerships in the future.

+“* Reports of price offer and bidding according to the specifications of the required

Project )
monitoring & Items.
evaluation “+ Reports of receive and handover of items and their conformity to the required
specifications.
Annexes List of items and their specifications required for breast cancer surgery service.

Preparation &
Supervision

Project designer: Eman Mohanna

Director of projects preparation department:
Dr. Hamza Abdeljawad

Contact

Name: Dr. Abdellatif El-Hajj

Job title:

General Director of
International Cooperation

E-mail: | icd@moh.gov.ps

Phone with country
code:

00970 8 2826325
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1 Patent Blue Dye Box 35 235 8,225
2 Bipolar Scissors 23cm 8 350 2,800
3 Bipolar Scissors 28cm 8 0

4 Bipolar Scissor Cord 10ft 3 150 450
5 Bipolar Scissor Cord 16ft 5 50 250
6 Freeman Cookie Cutters (Areola Markers) 5 50 250
7 Freeman Cookie Cutters (Areola Markers 3 50 150
8 Grossmann Areola Marker three 15 45

9 McKissock Keyhole Pattern Breast Marker three 15 45

10 | Halpern Breast Markers 5 20 100
11 | Halpern Breast Markers 5 20 100
12 (E)gi':(e;lgr(% IgLeCzi?; rI]'-\;etrac‘[or Set ('with Fiber four 200 800
13 | Epstein® Breast Retractor Set four 140 560
14 | Engler Retractors 5 50 250
15 | Maxwell Flap Retractor 5 50 250
16 | Maxwell Flap Retractor 4 50 200
17 | Freeman Rake Retractors 10 50 500




TOTAL

Estimated

# NGl =l Quantity unit Price $ e

18 | Gynecomastia Retractor 6 50 300

19 | Moliver Nipple Holding Forceps Set 4 250 1,000

20 | Lalonde Breast Sizers Set 3 250 750

21 | Huber needle with extension set 1500 10 15,000

22 | Implemented port a cath 900 15 13,500

23 | Kidney chair dialysis 20 200 4,000

24 | Low protein binding filter 250 monthly 2 500

25 | Beaded breast localization wire PCS 180 30 5,400

26 | Ultra Clip tissue marker Box 100 95 9,500
True cut biopsy needle ( semik-automated .

27 needle biopsy FR14*10cm). Plece 750 15 11,250

28 | Elastic condoms for U/S transduces " Steril " Piece 2500 0.5 1,250

29 | PC with UPS + Laptop NO. 4 700 2,800
Fuji film biopsy kit box ( vertical app roacy (

30 | needle guide for CNB S 14-22), Needle 1 7,478.16 7,478
holder L 14-22)

31 Fuji Film Stereotactic biopsy kit set up ( 1 1000 1,000
lateral approach ).

39 Biopsy accessories from Vaccora BARD ( 10 1505 15.950

Driver & charger unit ).




TOTAL

Estimated

# = =0 Quantity unit Price $ e
33 Biopsy Gun VF 2019 ( To be electrically 3 300 900
charged ).
34 Biopsy probe VB 10118 35 95 3,325
35 Co — axial VC 10118 35 100 3,500
36 Adapter. 3 20 60
37 Needle Guide ( LORAD Type) 35 10 350
38 Clip 35 5 175
Bottle
39 | Declere 200ml/x20 15 10 150
40 Pa_tthology lab reagents (hormonal receptors, LS 9 8000 16,000
slides, etc)
True cut biopsy gun + needle (semi — .
4 automated needle biopsy Fr14*10cm) Plece 400 15 6,000
42 | Printer NO. 4 200 800
43 | Camera for MDT meeting NO. 2 100 200
44 Ml_crophone for MDT meeting(Nasser breast NO. 9 100 200
unit)
45 | Sterile gel for U/S 400 2,000
46 | 18 G*12cm puncture needle 30 4 120
47 | Breast retractor with fibro - optic light 4 250 1,000
48 | Freeman Areolar marker 50mm 6 150 900
49 Breast elevator 6 180 1,080
50 | Breast surgery instrument set 2 400 800
51 | Breast reduction mammaoplasty set 2 400 800
Total price in US Dollar 143,013




