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Project proposal  

 

Project number         060/2021          Date 20/04/2021 

Project name Developing early detection service of breast cancer in 
Gaza Strip 

Applicant for 
the project Ministry of Health 

Project duration 
in months 12 months Type of project 

 Within the plan               

                                  Urgent 

Project field 

 Construction  Rehabilitation  
Machines & 
Equipment          

 
Therapeutic 
Services 

 Consumables  
Training and 
Scholarship 

 
Operational 
Expenses        

 
Others 
(Guidelines) 

Implementation 
body Ministry of Health Partners  

Beneficiaries   
Different risk groups of Palestinian women in 

southern governorates (144,000 woman 
according to 2017 census) and health care 

providers in BC screening & care 

Place of 
implementation 

Primary Healthcare 
Centers (PHCs) 

Estimated budget 
(USD) 2,745,000 $ (Two million seven hundred forty five thousand USD) 

Summary of 
project  

The idea of project is to enhance the health sector's ability in early detection of breast cancer (BC) in 

Gaza Strip through many activities include developing guidelines for national screening, and proper 

referral BC patients, setting up screening national registry, developing and implementing referral 

system, training all screening related staff, purchasing the necessary devices in early detection of breast 

cancer (MRI, ultrasound, digital mammogram), and increasing community awareness. BC was the 

most common type of cancer incidence in 2019 among the population, 16.9% of new registered cases 

of all cancers, with incidence rate of 19.9 per 100,000 capita. Also, BC is the most common cancer 

occurring in Palestinian women around 32.2% of all female cancer cases (MoH annual report,2019). 

The 5-year survival rate is estimated to be as low as 40%, very low compared to other countries the 5-

year survival rate is as high as 90%. Breast cancer was the third leading cause of cancer mortality in 

2015 at 11.2%, after lung cancer (17.5%) and colon cancer (12.4%). In 2016, out of the 1,072 breast 

cancer deaths, 643 have died prematurely and could have been prevented (UNFPA report, 2018). So, 

it is very important to implement this project that contribute in decreasing of mortality and morbidity 

rates of BC patients.   
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Project 
justifications  

 There is no standardized national policies, procedures, protocols, clinical standards and 
guidelines in screening, early detection and management of BC. 

 Cancer was the second leading cause of mortality (10.3%), after cardiovascular diseases 
(49.6) (MOH annual report,2019 – Gaza). 

 BC was also the most common type of cancer incidence in 2019 among the population, 
16.9% of new registered cases of all cancers, with incidence rate of 19.9 per 100,000 
capita. 

 The 5-year survival rate is estimated to be as low as 40%, very low compared to other 
countries the 5-year survival rate is as high as 90%. 

 In 2016, out of the 1,072 breast cancer deaths, 643 have died prematurely and could have 
been prevented (UNFPA report, 2018). 

 Number of radiologists in the governmental hospitals is 17 radiologists who served all the 
patients not only cancer patients which represent about 0.9 per 100,000 which consider 
low compared to UK that has an estimated 4.8 consultant radiologists per 100,000 people. 

 There are only 5 mammography machines, 7 ultrasound, and two MRI operated by 
Ministry of Health in Gaza Strip. 

Project objectives 

Overall goal: 
 
 Enhancing the health sector's ability in early detection of breast cancer in Gaza Strip. 

Specific objectives: 
1. To develop national screening and early detection guidelines and proper referral BC patients. 
2. To train all involved BC screening teams (nurses, radiologists, technicians, etc.). 
3. To allocate well equipped and effective a main screening center/s in each governorate in Gaza. 
4. To educate women and spread awareness about BC and easing the access to screening centers. 
5. To purchase the necessary devices in early detection of breast cancer (MRI, ultrasound, digital 

mammogram). 

Expected results 

 Decrease in mortality and morbidity rates of BC patients. 
 Raise capabilities of BC care providers. 
 Improve and unifying Data base collection.  
 Uniform care of all potential BC patients. 
 Provision of 5 Digital mammogram, 5 Ultrasound, and an MRI scanner. 

Schedule of the 
main project 

implementation 
phases 

Stage 
  Duration (months /years) 
1 2 3 4 5 6 7 8 9 10 11 12 

Preparation             
Implementation             
Evaluation and closure             
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Estimated budget 
items in USD  

No. Item   Cost (USD) 

1. 
 

Developing the National Palestinian BC early detection 
and screening standards/guidelines, policies, procedures, 
and TOT 

80,000 

2. 
 
Training all BC care team members on the developed 
standards/guidelines, policies and procedures 40,000  

3. 
 
Purchasing 5 Digital Mammogram Machines (300,000 
USD/machine) 1,500,000 

4. 
 
Purchasing 5 Ultrasound machines (45,000 
USD/machine) 225,000 

5.  Purchasing an MRI scanner 900,000 
The total cost  2,745,000 

 

Sustainability of 
the project 

 Periodic maintenance to device and provision of necessary spare parts to continue their use and 
benefit. 

 Availability of developed national protocols and guidelines. 
 Availability of trainers and trainees. 
 Continuity of provision of services by MoH facilities. 

Project 
monitoring & 

evaluation  

 Reports of price offer, bidding according to the required device specifications. 

 Reports of receive and handover of device and its conformity with the required specifications. 

 Follow up the periodic and final reports of the project. 

 Report on the impact of project implementation on relevant indicators before implementation. 

Annexes - Specifications will be attached later. 

Preparation & 
supervision 

Project designer:  

Mr. Mahmoud Elkhateeb 

Director of projects preparation department: 

Dr. Hamza Abdeljawad 

Contact 
Name: Dr. Abdellatif El-Hajj Job title: General Director of 

International Cooperation 

E-mail: icd@moh.gov.ps Phone with country 
code: 00970 8 2826325 


