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Project proposal 

 

Establishing a third floor at Al-Rantisi Specialized 
Hospital  for children– Gaza Strip 



 

Project proposal  

 

Project number         076/2020          Date: 14/6/2021 

Project name 
Establishing third floor at Al-Rantisi Specialized 

Hospital  for children– Gaza Strip 
Applicant for 

the project 
General Hospitals 

Directorate 

Project duration 
in months 10 months Type of project 

 Within the plan               

                                  Urgent 

Project field 

 Construction  Rehabilitation  
Machines & 
Equipment          

 
Therapeutic 
Services 

 Consumables  
Training and 
Scholarship 

 
Operational 
Expenses        

 
Others 
(………………) 

Implementation 
body Ministry of health Partners  

Beneficiaries   
The patients who frequently visit - Al-Rantisi 
Specialized Hospital for children – especially 
the children with cardiac diseases 

Place of 
implementation 

Al-Rantisi Hospital – 
MOH 

Estimated budget 
(USD) 500,000 $ (five hundred  thousand dollars) 

Summary of 
project  

The idea of the project is to build the third floor at Al-Rantisi  Specialized Children's Hospital 
on the area of 2400  m²  and finishing on the area of 500 m² which will be dedicated to the 
heart department. This hospital was established in 2003 to provide specialized services (level 
III), the hospital consists of several specialized departments in gastroenterology, chest, 
kidney, nerves, heart, endocrinology, hematology and oncology, in addition to intensive care, 
emergency, outpatient clinics, endoscopy, laboratory and blood bank, pharmacy, radiology 
and physiotherapy,...etc, it's serving more than 55,093 patients annually,  24,191 out of them 
are children under 12 years old, it's the only hospital dedicated to treating children in the 
Gaza Strip, but it suffers from an escalating increase in the demand for health services where 
the rate of increase reached  8% compering with 2018. (according to the Hospitals Statistical 
Report 2019 ), so the hospital in need to be a more convenient and quality environment for 
patients and their relevant, also the working crews. Therefore this project comes to enhance 
health services at Al-Rantisi Specialized Children's Hospital at the Gaza strip with an 
estimated cost of 500,00$ 



 

Project 
justifications  

 
• The only children’s hospital provides specialized, diagnostic and therapeutic services in the 

Gaza strip. 
•  The number of children with various heart diseases in the Gaza Strip is about (6000) 

children, and the rate of increase in heart disease among children is about (300) cases 
annually. 

•  The escalating increase in the demand for health services at AL- Rantisy hospitals, where 
the rate of increase reached 8% compering with 2018. ( according to the Hospitals 
Statistical Report 2019 ) 

• There is a need to increase the number of rooms for the provision of services and its 
administrative and technical staff. 

• The ministry is currently unable to meet the costs of building a new floor because of the 
difficult economic situation that the Gaza Strip suffers from. 
 

Project objectives 

General goal:  

To Contribute to improving and integrating the diagnostic and therapeutic health services 

provided to sick children at Dr. Abdel Aziz Rantisi Specialist hospital by constructing a new 

floor. 

Specific objectives: 

• Providing a separate ward for cardiac and finishing it appropriately. 

• More convenient environment for patients and their accompanying person, also for 

the technical and medical staff 

Expected results 

• Raise the quality of health services provided to patients Al-Rantisi Specialized 
Children's Hospital. 

• Raise the patients' confidence and satisfaction in the services provided at Al-Rantisi 
Specialized Children's Hospital 

• •Raise the staff satisfaction of the working environment at Al-Rantisi Specialized 
Children's Hospital. 

Schedule of the 
main project 

implementation 
phases 

Stage 
Duration (months /years) 

1 2 3 4 5 6 7 8 9 10 11 12 
Preparation             
Implementation             

Evaluation and closure             

 



 

 

 

 

 

Estimated budget 
items in USD  

 

No. Item   Cost (USD) 

1. Building a floor on 2400  square meter  300,000 
2. Finishing the heart section, with an area of 500 square meters 200,000 

The total cost in numbers 500,000 

 
 

Sustainability of 
the project 

 
MoH will ensure the sustainability of the project through the operation of services 
and continuity of care and maintenance as appropriate. 
 

Project 
monitoring & 

evaluation  

• Reports of price offer, bidding according to the required specifications. 

• Follow up the periodic and final reports of the project. 

Annexes • Bill of Quantity for the third floor  and it’s design will be attached later, after the 
initial approval of the funding 

Preparation & 
supervision Project designer: Eng. Eman Mohanna  

Director of projects preparation department: 
Dr. Hamza Abdeljawad 

Contact 
Name: Dr. Abdellatif El-Hajj Job title: General Director of 

International Cooperation 

E-mail: icd@moh.gov.ps Phone with country 
code: 00970 8 2826325 


