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PROJECT PROPOSAL

Providing plasmapheresis service at Ministry of

Health — Gaza Strip




Project number

072/2021 Date: 10/05/2021

Project name

General Directorate of
Hospitals

Applicant for

Providing plasmapheresis service at Ministry of Health — .
the project

Gaza Strip
Project duration . Within the plan
: th 12 months Type of project
in months Urgent
Construction Rehabilitation Mac_hlnes & Ther_apeutlc
Equipment Services
Project field
Training and Operational Others
Consumables .
Scholarship Expenses PP )
Implementation Ministry of Health Partners
body
Beneficiaries 11 patients/year (7 adults, and 4 children) . Place of . Al-Shifa Medical
implementation Complex

Estimated budget
(USD)

54,240 USD for 11 patients/ yearly (fifty-four thousand two hundred forty dollars).

Summary of
project

The idea of project is to provide plasmapheresis service at hemodialysis department in Ministry of
Health. Plasmapheresis is a process in which the plasma is replaced with another solution such as saline
or albumin, or the plasma is treated and then returned to your body. Plasmapheresis can be used to treat
a variety of autoimmune disorders including: myasthenia gravis, Guillain-Barre syndrome, and chronic
inflammatory demyelinating polyneuropathy. It can also be used to treat certain complications of sickle
cell disease, as well as certain forms of neuropathy. It has also been used to help people who have
received an organ transplant to counter the effect of the body’s natural rejection process. This service
used in the United States, and more popular in Germany and Japan. This service is not available in
Gaza yet. In Gaza Strip, nephrologists and dialysis nurses are experts in using HD machines, so they
need only minimal job training. Al-Shifa Medical Complex has the biggest dialysis department in Gaza
Strip in terms of the number of patients (618) and beds (45). So, the project will be implemented in the
dialysis department in Al-Shifa Medical Complex, and then it will be applied in the rest of the hospitals.
Therefore, this project will have a great impact in saving the lives of many patients and alleviating their

suffering.
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https://www.healthline.com/health/myasthenia-gravis
https://www.healthline.com/health/guillain-barre-syndrome
https://www.healthline.com/health/sickle-cell-anemia
https://www.healthline.com/health/sickle-cell-anemia
https://www.healthline.com/health/type-2-diabetes/diabetic-neuropathy

e This service is not available in Gaza Strip yet.

e This service is the only choice for many kidney patients.
Project o Referring the patients abroad for plasmapheresis.

justifications o Incapability of renal transplantation for patients with certain diagnoses due to unavailability of
plasmapheresis.

e There are expert nephrologists and dialysis nurses in using HD machines in Gaza Strip.

Overall goal:

= Enhancing health services provided to kidney patients by providing plasmapheresis service.

Project objectives | syecific objectives:

To find this service in Gaza Strip that will limit the need for referring the patients to abroad.
To save the time, which participates in earlier relief of the disease episode.

Relief of the disease sighs & symptoms.
Limiting the need for referring the patients to abroad.
Minimizing the morbidity and mortality of those patients

Expected results

NANEN N

Duration (months /years)
516|789

Schedule of the Stage

main project :
implementation Preparation

phases Implementation

Evaluation and closure

Adults Children | Cost/unit + vat Total cost
(0-18 yrs.) (USD) (USD)
No. of patients 7 4
No. of sessions/patient 8 8
Needs for each
session/patient:
-human albumin bags. 6 3 80
-plasmaFux filters.
Estimated budget P2 dry 1 260
items in USD P1dry L 160
Total needs number
and cost:
-human albumin bags. 34,560
-plasmaFIlux filters. 96
P2 dry 336 14,560
P1dry 5,120
-others: 56
; 32
as anticoagulants ..etc.
Grand total 54,240
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Sustainability of
the project

4 The contribution of the Ministry of Health to purchase the required materials through direct
purchase or through other projects in the future.
4+ Availability of trained nephrologists and dialysis nurses.

P_rtojgct 2 > Follow up the periodic and final reports of the project.
me?/rgl L?a:';ir:)gn » Report on the impact of project implementation on relevant indicators before implementation.
Annexes -

Preparation &

Project designer:

Director of projects preparation department:

supervision Mr. Mahmoud Elkhateeb Dr. Hamza Abdeljawad
Name: | Dr. Abdellatif EI-Hajj Job title: CEnErs DleEr ey
International Cooperation
Contact

E-mail: | icd@moh.gov.ps

Phone with country
code:

00970 8 2826325
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