State of Palestinian Ol 184140

¢l Aaall 305

International Cooperation ) sl ¢ glatill dalad) 3 ey
Department i

Ministry of Health

T
Ministry of Healtahj . ‘y@‘

PROJECT PROPOSAL

Enhancing cardiac care services in Al-Shifa Medical

Complex for patients in the Gaza Strip




Project proposal

Project number 048/2021 Date: 05/04/2021
Proiect name | EMhancing cardiac care services in Al-Shifa Applicant for | General Directorate
J Medical Complex for patients in the Gaza Strip the project of Hospitals
Project duration . Within the plan
: th 12 months Type of project
in months Urgent
. e Machin Ther i
Construction Rehabilitation ac_ e & X _apeut ¢
Equipment Services
Project field
Training and Operational Others
Consumables .
Scholarship Expenses (coeeeenrnnnnnns )
Implementation Ministry of Health Partners
body
L People of Gaza Strip (about 2million Place of Al-Shifa Medical
Beneficiaries i .
people) implementation Complex
Estimated $3,600,000 (Three million six hundred thousand dollars yearly)
budget (USD) 0% yearly

% The project aims to enhance cardiac care services in Al-Shifa Hospital through providing
consumables to support cardiac services, and training a surgical team to perform open
heart surgery for children.

«» About 170 out of 100,000 people need to undergo diagnostic catheterization.

Summ_ary of % About 160 out of 100,000 people need to undergo therapeutic catheterization.

project «» About 27 out of 100,1000 people need to undergo open heart surgery

% The incidence of heart surgery in children born with congenital anomalies is 600 cases

per year. 120 out of them need cardiac catheterization, and 350 out of them need open

heart surgery.
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More than 99% of cardiac catherization are performed inside the Gaza Strip, while 40%
of adult open-heart surgeries are performed outside the Gaza Strip, and less than 50%

of pediatric cardiac catherization are performed inside the Gaza Strip.

Project
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Patients with heart diseases can’t get the necessary healthcare for them.
Unavailability of equipment necessary for cardiac services in the facilities of ministry of
health.

Lack of trained staff for pediatric heart surgery.

Ministry of Health unable afford expenses of heart surgery because of the blockade.
Heart surgery is performed only for 40% of adult cases.

Heart surgery is not performed for pediatric cases.

Less than 50% of cardiac catherization is performed for pediatric cases.

Project
objectives
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Providing consumables for cardiac services (diagnostic and therapeutic
catheterization, pacemakers, maintenance of existing catheter devices, employee
incentives).

Providing adult heart surgery consumables.

Providing pediatric heart surgery consumables (Diagnostic, and therapeutic
catheterization to widen the valves, to close the opening between the atria and
ventricles, and to close the ductus arteriosus)

Contracting with a foreign team to train doctors in the Gaza Strip to perform pediatric
heart surgery.

Providing equipment for pediatric heart surgery

Expected results

Continuity of cardiac services provided in Al-Shifa throughout the year.
Reducing cardiac patients transfers to the outside of Gaza Strip.
Providing a trained staff for pediatric heart surgery to sustain the service in Al-Shifa

Medical Complex.




Schedule of the
main project
implementation

Duration (months /years)

Stage

Preparation

3145

6

7

89|10 11

12

phases Implementation
Evaluation and closure
# Item Cost in USD Percentage
Administrative
1 | expenses and 100,000 2.78%
incentives
Cardiovascular
2 | catheterization 500,000 13.89%
consumables
Estirr_]ated _ 3 Adult heart surgery 700,000 19.44%
budget items in Consumables
usSD Pediatric heart surgery
4 | devices and 1,000,000 27.78%
instruments
5 Cost of a foreign hc?art 1,000,000 27.78%
surgery staff to train
6 Pediatric heart surgery 300,000 8.33%
consumables
Total amount in numbers 3,600,000 100%

Sustainability of
the project

e The MoH will ensure the continuity and the quality of cardiac services through
continuous support.

e Contribution of the Ministry of Health by providing the consumables on their own

or through other projects

Project
monitoring &
evaluation
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Providing consumer specifications and conforming them to the quotations.
Follow up the periodic and final reports of the project.

Preparation &

Project designer: Ahmed AlSufi

Director of projects preparation department:

supervision Dr. Hamza Abdeljawad
. | Di f
Name: | Dr. Abdellatif El-Hajj Job title: General Director of
International Cooperation
Contact -
E-mail: | icd@moh.gov.ps Phone with 00970 8 2826325

country code:




