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Project proposal 

 

Developing information management system - in the 

Ambulance and Emergency unit at MoH- Gaza Strip 



Project proposal  

Project number         114/2021         Date: 14/92021 

Project name 
Developing information management system - in 

the Ambulance and Emergency unit at MoH- 

Gaza Strip 

Applicant for 

the project 

Ambulance and 

Emergency general 

Directorate 

Project duration in 

months 7 months Type of project 

 Within the plan               

                                  Urgent 

Project field 
 Construction  Rehabilitation  Machines & 

Equipment          
 Therapeutic 

Services 

 Consumables  Training and 

Scholarship 
 Operational 

Expenses        
 Others 

(………………) 

Implementation 

body Ministry of health Partners  

Beneficiaries   
Inhabitants of Gaza, especially patients and 

injured in and out of hospitals and primary 

health care centers. 

Place of 

implementation 

Ambulance and 

Emergency Unit 

Estimated budget 

(USD) 52,185 $ (fifty-two thousand and one eighty-five dollars) 

Summary of project  

The project aims to provide an information management system consisting of ( the tracking 

system, administrative data system- timeline system - Electronic patient care record 

system) in the Ambulance and Emergency unit in MoH- Gaza Strip to provide pre-hospital 

services for more than 2.2 million inhabitants who distributed allover the Gaza strips which 

is one of the highest density of population in the world, and it is a volatile region due to the 

sudden and recurrent of Isreal’s attack and wars on the Gaza Strip; as well as the present 

situation of the COVID-19 pandemic. 

The EMs providers are: (14 ambulance and emergency centers, 13 emergency departments 

at hospitals, 56 emergency departments at primary health centers, the operations 

Management room in the A&E unit, 74 ambulances vehicles), they suffer from an ongoing 

increase in the number of casualties and EMS's tasks, also dilapidated wireless 

communication infrastructure due to the Israel bombing, so unorganized, duplicated, and 

conflicted efforts. 

This project comes to unify efforts between the EMS providers by providing an information 

management system that facilitates communication between them, during emergency 

events, crises, and disasters, within standards of speed, the accuracy of shared data, 

response time, and integrity of medical procedures at the scene and pre-hospital,  to save 

lives, reduce economic losses, alleviate suffering, and recover from emergencies and return 

to natural conditions, that's aiming to develop the quality of emergency medical services 

provided in the  A&E unit in MOH with an estimated cost of $ 52,185. 



Project 

justifications  

 

• The Gaza strip is a volatile region due to the sudden and recurrent of Israel’s attacks on 
the Gaza Strip, as well as the situation of the COVID-19 pandemic. 

• The escalating increase in the tasks for emergency work tasks at the MoH during the year 
2020 was 82,705 tasks. In addition, the total number of COVID-19 cases transferred by 
the Ministry's ambulances during the year 2020 was 24,541. (According to the Hospitals 
Statistical Report 2020) 

• There is a need to unify and coordinate the efforts between EM providers.  

• The need for reducing the responding time, to prevent exposing the patients to severe 
complications due to not receiving the patient's health medical services at the 
appropriate time.  

• The dilapidated and ruin infrastructure of the wireless communication network due to 
the Isreal bombing. 

• The ministry of health is currently suffering from a difficult economic situation due to the 
Israel siege on the Gaza Strip for more than 15 years. 

Project objectives 

General goal:  

To Contribute to developing the quality of emergency medical services provided at MOH 

by providing an information management system in the A&E unite in the Gaza strip. 

Specific objectives:  

• Improve the infrastructure of the wireless communication network to accelerate 

the ambulance response by crossing the optimal path and unifying the efforts of 

Emergency and medical services.  

Expected results 

 

• Increasing the patients' confidence and satisfaction of the services provided at 

MOH and the performance of EMS services, as a result of providing them with the 

appropriate service at the right time 

• Increasing the satisfaction of the medical and technical staff working in MOH- Gaza 

Strip  

• Increasing efficiency of coordination between the EMS providers and reducing the 

response time. 

• Preserve patients' lives and prevent them from any complications 

 

Schedule of the 

main project 

implementation 

phases 

Stage 
Duration (months /years) 

1 2 3 4 5 6 7 8 9 10 11 12 

Preparation             

Implementation             

Evaluation and closure             

 



 

 

 

 

 

 

 

 

 

Estimated budget 

items in USD  

 

 

No. Item   Qty  U. Price  Total 
(USD) 

1. 
Software Development (smartphone – web app) 
 

1 13000 13000 

2. 
Hosting Server 
 

1 8500 8500 

3. 
Storage 
 

1 2500 2500 

4. 
Tablet (74 for ambulance + 13 for sites) 
 

87 175 
15225 

5. 
Laptop (6 site + 4 admin) 
 

10 650 6500 

6. 
Printer all one (6 sites + 4 admin)  

 
10 370 3700 

7. IPHONE (13 site+ 10 admin) 23 120 2760 

The total cost in numbers 52,185 

 

Sustainability of the 

project 

 

• MoH will ensure the sustainability of the project through the operation of services 
and continuity of care and maintenance as appropriate. 

• MOH will provide specialized medical staff to provide the services 
 

Project monitoring 

& evaluation  

• Reports of price offer, bidding according to the required specifications. 

• Follow up the periodic and final reports of the project. 

Annexes • Technical Specification (will be attached after the initial approval) 

Preparation & 

supervision 
Project designer: Eng. Eman Mohanna  

Director of projects preparation department: 

Dr. Hamza Abdeljawad 

Contact 

Name: Dr. Abdellatif El-Hajj Job title: 
General Director of 
International Cooperation 

E-mail: icd@moh.gov.ps 
Phone with country 

code : 
00970 8 2826325 


