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PROJECT PROPOSAL

Improvement of the quality of surgical services in the ENT
department in Nasser Medical Complex




Project request
number (Special
for ICD)

52/2022 Date: 13/10/2022

Project name

Development of surgical department (ENT) of Nasser
Medical Complex in MoH.

Applicant for

the project Ministry of Health

Project duration
in months

Within the plan

5 months after donation Type of project

Urgent

Project field

Construction Rehabilitation Machines & Therapeutic
Equipment Services
Consumables Training and Operational Others
Scholarship Expenses (coverereeenennn. )

Implementation
body

Ministry of Health Partners

Beneficiaries

About 4064 patients annually.
Nasser Medical

Complex

Place of
Population of the south of Gaza Strip; about implementation

683.768 population (PCBS/2021)

Estimated budget
(USD)

70.000% (Seventy thousand US dollars).

Summary of
project

The idea of the project is to provide an ENT surgical microscope to be used in the surgical
department of Nasser Medical Complex instead of the available one which becomes old and
frequently breakdowns. Surgical microscopes play an essential role in the modern microsurgery
procedures. It provides the surgeon; assistant and operating room staff with a magnified and
illuminated high-quality image of the small structures. Today, surgical microscopes are used for
different clinical applications such as Neurosurgery, ENT Surgery & Consultation, Reconstructive
Surgery, Dentistry, Orthopedics, Ophthalmology...ect. One of the major challenges

of ENT surgery is maintaining sufficient illumination while navigating complex anatomical
structures and deep, narrow cavities. Proper illumination during ENT surgery is crucial for
accurate location and access of the surgical site and a greater depth of field to achieve high levels
of precision and intervention while minimizing iatrogenic injury to nearby structures and tissues.
Number of ENT surgical procedures using an ENT surgical microscope in Nasser Medical
Complex is about 5 surgeries weekly; with waiting list of 200 cases and number of cases is
increasing while the available microscope is frequently out of order; sometimes compels the
surgeon to transfer cases to other hospitals or even abroad. patients may seek private sector to
have an ENT surgical treatment escaping from long waiting lists in governmental hospitals and
falls prey to the burden of cost. this project came to meet the need of the ENT surgical
department in Naser Medical Complex from this device, at an estimated cost of the project of
Seventy thousand US dollars.




Project
justifications

¢+ The available device is old and frequently breakdowns.

¢ Long ENT surgical waiting list in Nasser Medical Complex.

 Unavailability of a display screen showing surgeries for training.

%+ Referring cases because of frequent device dysfunction increasing the load on MoH.

+ Long surgical waiting lists may lead patient to seek the service from private sector that increases
patient's burden.

% Ministry of Health suffers from the financial burden due to the difficult economic conditions,
and since it is the main provider of health services, it is unable to cover the cost of the machine.

Project objectives

Overall goal:
Development of surgical department (ENT) of Nasser Medical Complex in MoH

Specific objectives:

Improving ENT surgical services in Nasser Medical Complex.

Improving ENT surgical outcomes through Clear imaging and multi-positioning capabilities
for ear, nose, and throat surgeries.

Training of board doctors and staff members through Provision of a screen.

Reducing surgeries waiting list of ENT department in Nasser Medical Complex.

Reducing the cost burden on the Ministry of Health by reducing number of cases referred
abroad.

% Reducing the cost on patients from seeking the service from private sector.
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Project’s current
Indicators

¢+ The available ENT surgical microscope is old and frequently breakdowns.

¢ Lack of a screen for surgeries display, which contributes to training the medical staffs in the
Operations Department.

+ Delayed waiting lists of ENT surgeries.

¢ The need for patient referral or seeking private sector related to frequently dysfunction device.

Expected results

“+ Improve surgical services in Nasser Medical Complex service especially of ENT surgeries.
% Reducing waiting lists of ENT surgeries in Nasser Medical Complex.

» Improve the quality of health services in Nasser Medical Complex.

¢ Decline the rate of referrals for treatment.
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Schedule of the
main project
implementation
phases

Duration in months
Stage

1123 ,4|5 |6 |7 (8] 9 |10]|11] 12

Preparation

Implementation

Evaluation and closure

Estimated budget
items in USD

70,000%




» The Ministry of Health provides surgeons experienced to use ENT surgical microscope and
Sustainability of Is able to train other staff in Surgical department in Nasser Medical Complex.
the project » The Ministry of Health provides qualified technical staff to carry out the periodic
maintenance of the machine.
» Reports on the price offer and the bidding according to the schedules and specifications
Project required.
monitoring & . . . . . . e .
evaluation » Reports of the device received and its conformity with the required specifications.
» Follow up the periodic and final reports of the project.
ANRexes ¢+ Technical specifications of devices and equipment will be provided after funding is

approved.

Preparation &
Supervision

Project designer: Dr. Taghreed Elghouti

Director of projects preparation department:

Contact

Name:

Dr. Abdellatif EI-Hajj

Job title:

Director General of
International Cooperation

E-mail:

icd@moh.gov.ps

Phone with country
code:




