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Project number  2021/000  Date: 29/05/2022 

Project name 
Supporting the Ministry of Health Capacity in 

Response to Emergency Situation 2022 

Applicant for 

the project 
 

Project duration 

in months 
3 months 

Type of 

project 

 Within the plan               

                                  Urgent 

Project field 

 Construction  Rehabilitation  
Machines & 

Equipment          
 

Therapeutic 

Services 

 Consumables  
Training and 

Scholarship 
 

Operational 

Expenses        
 Others (…) 

Implementing 

body 
Ministry of Health Project Partners  

Beneficiaries   People of Gaza Strip 
Place of 

implementation 
Ministry of Health 

Estimated budget 

(USD) 
$4,726,087 (four million seven hundred twenty-six thousand eighty-seven dollars) 

Summary of the 

project 

(Overview of the 

project idea and 

requirements to 

solve current 

problem) 

The project aims to strengthen ministry of health’s capacity in response to emergency 

situations via providing the necessary medical equipment, devices, laboratory materials, 

reagents, surgical instruments, consumables, drugs, furniture, and spare parts. Ministry 

of Health has the most important role in the event of an emergency, so it is crucial for 

ministry of health to raise its preparedness for emergencies. 

Project 

justifications  

1. The state of security instability in the Gaza Strip due to the difficult political 

conditions, which have become part of the life of the Palestinian society, making the 

health sector vulnerable to crises and emergencies at any moment.  

2. The inability of the MoH to bear the expenses of the necessary medical equipment, 

devices, laboratory materials, reagents, surgical instruments, consumables, drugs, 

furniture, and spare parts. 

Project objectives 

General Objective: 

To support the ministry of health capacity in response to emergency situations. 

Specific Objectives: 

1. Raising the readiness and preparedness in response to emergency situations. 

2. Providing efficient medical and nursing care to patients in the event of emergency 



Current 

indicators 

Shortage in emergency resources (medical equipment, devices, laboratory materials, 

reagents, surgical instruments, consumables, drugs, and spare parts) 

Expected 

indicators after 

implementing the 

project 

Providing adequate care of patients in the event of emergency. 

Schedule of the 

main project 

implementation 

phases 

Stage 
Duration (months) 

1 2 3 4 5 6 7 8 9 10 11 12 

Preparation             

Implementation             

Evaluation and closure             
 

Budget 

breakdown 

# Category Cost ($) 

1 Laboratory Materials and reagents 648,297 

2 Consumables 1,580,000 

3 Medicines 1,708,342 

4 Medical Equipment 94,250 

5 Surgical Instruments 4,850 

6 Furniture 11,470 

7 Spare Parts 678,879 

  Total Cost ($) 4,726,087 
 

Sustainability of 

the project 

- Periodic maintenance of the equipment and provision of necessary spare parts to 

continue their use and benefit. 

- The contribution of the Ministry of Health to secure the necessary equipment 

through direct purchase or through other projects in the future. 

Project 

monitoring & 

evaluation  

- Reports of price offer and bidding according to the required equipment, drugs, and 

consumables specifications. 

- Reports of receive and handover of equipment, drugs, and consumables and its 

conformity with the required specifications. 

- Follow up the periodic and final reports of the project. 

- Report on the impact of project implementation on relevant indicators before 

implementation. 

Annexes 

List of medical equipment, devices, laboratory materials, reagents, surgical 

instruments, consumables, drugs, furniture, and spare parts required in the event of 

emergency 



Preparation & 

supervision 
Project designer: Mr. Ahmed AlSufi 

Director of projects preparation department: 

Dr. Hamza Abdeljawad 

Contact 

Name: Dr. Abdellatif El-Hajj Job title: 

General Director of 

International 

Cooperation and Projects 

E-mail: icd@moh.gov.ps 
Phone with 

country code : 
0097082826325 

 


