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Development of Surgical Department at the Ophthalmic
Hospital in the Gaza strip




Project request
number (Special
for ICD)

50/2022 Date: 04/10/2022

Project name

Development of Surgical Department at the Ophthalmic

o . Applicant for
Hospital in the Gaza strip. PP

the project Ministry of Health

Project duration

Within the plan

5 months after donation Type of project

in months Urgent
Construction Rehabilitation Mac_hlnes & Ther_apeutlc
Equipment Services
Project field
Consumables Training and Operational Others
Scholarship Expenses (cevenenennnneannns )
Implementation . Partners
body Ministry of Health
About 110,000 ophthalmic patients annually.
T Place of . .
Beneficiaries Population of the Gaza Strip; about 2.5 million people implementation Ophthalmic hospital
(PCBS Report 2022).

Estimated budget
(USD)

543,000 (five hundred forty-three thousand US dollars).

Summary of
project

The idea of the project is to provide surgical devices and equipment to develop the surgical service
in ophthalmic hospital in the Gaza strip.

Ophthalmic Hospital is the main provider for ophthalmic service in the Gaza strip; providing
different special services of surgical and medical eye treatment.

The number of visitors to the ophthalmic hospital annually is 110,000 cases; The surgical department
in ophthalmic hospital contains 3 operating rooms, one of which is inactive due to the lack of basic
surgical devices and equipment, in addition to the lack of some devices necessary for pre-operative
examinations.

The hospital suffers from a lack of devices and equipment as a result of the great load, it frequently
exposed to malfunction and damage, which negatively affects patients and exacerbates the financial
burden on MOH through referring abroad and on patients by having to obtain the service from
private sector as a result to the increase in the waiting lists in the hospital.

In addition to referring many cases for treatment abroad due to the lack of equipment to perform

Project
justifications

specific operations such as retinal operations.
¢+ lack of surgical devices and equipment in ophthalmic hospital.
% An operating room is not functioning because of lack of devices and equipment to operate it.
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Increasing waiting lists of ophthalmic patients related to lack or frequent malfunction of
devices.

The necessity to refer some ophthalmic cases abroad related to lack of equipment to perform
specific operations such as retinal operations which increase financial burden on MoH.
Ministry of Health suffers from the financial burden due to the difficult economic conditions,
and since it is the main provider of health services, it is unable to cover costs of medical
machines and devices needed for ophthalmic hospital.

Project objectives

Overall goal:

Development of Surgical Department at the Ophthalmic Hospital in the Gaza Strip.

Specific objectives:
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Providing surgical devices and equipment needed for surgical department in ophthalmic

hospital.

Activating the closed operation room in the surgical department due to lack of devices and
equipment.

Reducing patient waiting lists in ophthalmic hospital.

Reducing the costs burden on the Ministry of Health by reducing the number of cases
referred abroad.

Project’s current
Indicators

+ Lack of surgical devices and equipment.

% An inactive operating room.

% Frequent breakdown of the available surgical devices.

++ Long patient waiting lists.

¢ The need for patient referral a broad related to unavailable devices or failure.

Expected results
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Improve surgical services in ophthalmic hospital.

Decrease patient waiting lists to obtain ophthalmic service.

Improve the quality of health services especially service of ophthalmic surgery.
Decline the rate of referral for abroad treatment.

Schedule of the
main project
implementation
phases

Duration in months
Stage

1123 ,4|5 |6 |7 8] 9 |10]|11] 12

Preparation

Implementation

Evaluation and closure




Estimated budget
items in USD

Surgery Waiting list Closest time to have | The cost of the
an appointment operation in the
private sector
Oculoplastic surgery | 340 01/2024 1000-1800 NIS
Cataract surgery 728 01/2024 1500-2500 NIS

Vitreoretinal surgery

About 120 cases referred to
be treated abroad annually

4000-6000 NIS

List of devices for surgical department

Item Status of existing devices Priority | Quantity | Cost per
wanted unit $
Surgical 1. The device is very old, its life is 1 1
microscope over, but it still works with low
efficiency.
2.A very old device, there are
problems in the lenses and problems 130,000%
in the joints that impede movement
and may lead to the patient falling on
the face of the patient during the
operation
Anesthesia 1. The device works well 2 1 70,000%
Machine o )
2. Frequently malfunctioning device
Vitrectomy+ 1. The device works well 1 1 120,000%
phaco machine o )
2. Frequently malfunctioning device
Bipolar Not available 2 1 20,000%
ophthalmic
cautery
Operating table 2 1 40,000$
Diagnostic equipment necessary for pre-operative examinations
Device Status of current devices | Priority | Quantity Price of Cost in the
needed unit $ private sector
NIS
Corneal It operates at 25% quality 2 1 80,000 120
topography and is not serviceable
machine




2. | Automated All the current available 1 1 13,000 30
refracto- devices are out of work
keratometer | and give incorrect results
that may affect the
operation decision.
3. | Optical not available 1 1 70,000 100-200
biometer
(loL
master).

Sustainability of
the project

The Ministry of Health provides medical staff with experience in diagnosis & Surgical
treatment for ophthalmic patients and is able to train medical staff to provide this service
to ophthalmic patients in the Gaza Strip.

The Ministry of Health provides qualified technical staff to carry out the periodic
maintenance of medical devices.

Reports on the price offer and the bidding according to the schedules, quantities and
specifications required.

Project
monitojring & » Reports of devices and equipment received and its conformity with the required
evaluation specifications.
» Follow up the periodic and final reports of the project.
ANRexes ¢+ Technical specifications of devices and equipment will be provided after funding is

approved.

Preparation &

Director of projects preparation department:

Supervision Project designer: Dr. Taghreed Elghouti
Name: Dr. Abdellatif EI-Hajj Job title: Birector'General of =
International Cooperation
Contact . .
E-mail: Phone with country

icd@moh.gov.ps code:







