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Improving the quality of health services provided at the Sabha
Al-Harazin Center of the Ministry of
Health - Gaza
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Improving the quality of health services provided at Applicant for
Project name | the Sabha Al-Harazin Center of the Ministry of th .
e project
Health — Gaza.
Project Within the plan
durationin | 12 months TZE.ZS:
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Construction Rehabilitation Mac_hlnes & Ther_apeutlc
o Equipment Services
Project field Traini q o tional
raining an perationa
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Implementing
body

Ministry of Health Project Partners

Beneficiaries

Sabha Al-Harazin
Center

Place of

The people of the area is about 90,000 implementation

Estimated
budget (USD)

150,000 USD (One hundred fifty thousand US dollars).

Summary of
the project
(Overview of
the project
idea and
requirements
to solve the
current
problem)

The project aims to provide safe and high-quality primary health care services to the people
of the Gaza Strip through the establishment of a model primary health care center in Al-
Harazin Health Center, to practice family medicine within the family medicine team
consisting of doctors, nurses, pharmacists, radiology technicians and laboratory technicians,
who will be trained in the center. The project will be implemented in three phases. The first
phase includes equipping the Sabha Al Harazin health center with medical devices and
equipment, as well as medical and non-medical furniture, in addition to equipping the
infrastructure and logistics in the center. The second phase will also include training all staff
working in the center in the field of family medicine, focusing on doctors and nursing. Also,
the second phase will include health awareness for the community through the area
committee. In addition, the center will be provided with drugs and medical consumables.
At this stage, the package of health services that will be provided through the center will be
specified, along with reviewing and updating the guidelines. While the third phase will
include completing the computerization of other health services in the center. This model
will implement in other health centers in the future. Primary care is the keystone of any
health system, and the strength and efficiency of the system depend on the strength of
primary health care.

Sabha Al Harazin Center is a level 4 health center that provides universal primary care
services and a training center for the Palestinian Board of Family Medicine Program.




The number of employees reached 48 employees and they provide health services to the
residents of the Al-Shuja’iya area, which has a population of 120,000 people, where the
average number of visitors reached 300
cases per day, and the center operates
during the morning shift daily. The center
provides primary care services such as
family medicine, NCDs, mother health,
oral and dental health, emergency,
laboratories, radiology, nursing services,
in addition to dispensing medicines.
Family Medicine is a specialty of "family
practice™ of great importance because it
provides continuous and comprehensive
health care for the individual and family of
all ages and genders. The family practice
team includes a group of health care
providers who have the best knowledge of the health and life conditions of all family
members; Therefore, the team knows better how to implement preventive health
interventions including health education and other promotive, preventive, curative,
rehabilitative and palliative health services. Therefore, Sabha Al-Harazin Health Center
needs to provide these services to the people of the region, especially since there is a steady
population increase in the population, and the population needs integrated health care in
family medicine to improve their health status through the family practice team, so this
project comes to meet the needs of family medicine in a health center Subha Al Harazin;
The estimated cost of the project is one hundred and fifty thousand US dollars.

Project
justifications

v" The lack of a family practice team to provide integrated specialized services in primary
care centers of the Ministry of Health.

v" The need to train the workforce in health centers in family medicine.

v’ The steady increase in the population of the Gaza Strip.

v’ Society needs health awareness, and family medicine focuses on health awareness,
changing behavior, and taking preventive and promotional measures for members of
the community.

Overall goal:
» Contribute to providing safe, integrated, and high-quality health services to the

population in the Gaza Strip through the implementation of Model PHC Center for
family practice in the Sabha Al-Harazin Health Center.

Specific objectives:

i » Ensuring continuous and comprehensive health care for all family members
Project . . .
objectives > Impro_vmg access to h_ealth care services by community _members N

» Building family practice teams through continuous training to ensure the provision
of integrated specialized services in primary care

» Ensuring that community members have access to a specific package of health
services.

» Reducing the patient accumulation at the secondary or tertiary level and ensure that
there is enough time for the patients who need to be treated at the secondary and
tertiary levels.

Current 1. Lack of trained medical staff in family medicine.
indicators 2. Lack of facilities and equipment to practice family medicine.




Expected
indicators
after
implementing
the project

v An improvement in the quality of health provided in Sabha Al Harazin Health Center.

v’ Easy access to a package of integrated health services.

v Acquisition of the medical staff with skills and knowledge in the practice of family
medicine.

v" Increasing patient satisfaction with the health services provided at Sabha Al Harazin
Health Center.

Duration in months

Schedule of Stage 1[2[3[4[5]6 [7] 89 |10 11] 12
the main -
project Preparation
implementati Implementation
on phases Evaluation and closure
# | ltem | st | oot
1 | Medical / non-medical equipment /
Furniture. o 50,000
2 | Health facility Infrastructure. 16,000
Budget 3 | Logistics 2,000
breakdown 4 | Training 100 employees 20,000
5 | Dugs & medical consumable 60,000
6 | Community awareness &
Engagemezt. 2,000
Total 150,000
One hundred fifty thousand US dollars

Sustainability
of the project

» The Ministry of Health provides trained medical staff to provide family medicine
services in the Sabha Al-Harazin Health Center.
» The MoH provides qualified technical staff to carry out the periodic maintenance

» Reports on the price offer and the bidding according to the schedules, quantities
and specifications required of drugs, equipment, devices and furniture.

Project > Reports of receive drugs, equipment, devices and furniture its conformity with the
monitoring & required specifications.
evaluation » Follow up the periodic and final reports of trained staff through the project.
» Report on the impact of project implementation on relevant indicators before
implementation.
Annexes The lists of quantities and required specifications will be ready after donation.

Preparation
& supervision

Director of projects preparation department:

Project designer: Dr. Taghreed Elghouti Dr. Hamza Abdeljawad

Contact

General Director of
Name: Dr. Abdellatif El-Hajj Job title: International
Cooperation and Projects

Phone with

E-mail: icd@moh.gov.ps country code:

0097082826325




