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Project proposal  

 

 

 

 

Project request 
number (Special 

for ICD) 

060/2021 Date: 18/4/2021 

Project name 
Establishment New Building for Radiotherapy Center in 

             Turkish Friendship Hospital at the Gaza Strip. 
Applicant for 

the project Ministry of Health 

Project duration 
in months Two years after donation Type of project 

 Within the plan               

  Urgent 

Project field 

 Construction  Rehabilitation  
Machines & 
Equipment           

Therapeutic 
Services 

 Consumables  
Training and 
Scholarship   

Operational 
Expenses         

Others 
(………………) 

Implementation 
body Ministry of Health Partners  

Beneficiaries     Cancer patients who benefit from the radiotherapy 
 

Place of 
implementation 

Turkish Friendship 
Hospital in the Gaza 

Strip. 

Estimated budget 
(USD) 6,500,000 USD (Six million and five hundred thousand US dollars). 

Summary of 
project  

The idea of the project is establishment new building for Radiotherapy Center with bridge connected 
with the hospital. The equipment includes radiotherapy machine and its required accessories for 
service operations as quality control items and simulators.  The project aims to develop and improve 
the quality of health services provided to cancer patients in order to save their lives from death, as 
cancer is the third cause of death after heart and cerebrovascular disease in the Gaza Strip. The 
incidence of cancer increased from 65.6 per 100,000 people in the Gaza Strip in 2009, to reach 90 
cases per 100,000 in 2019 with around 1800 newly diagnosed cases per year, this indicates that the 
incidence of cancer has increased during the last ten years, as the number of new cancer cases that 
were registered in the Gaza Strip in the period (2014-2018) has 8,326 new cases.  Cancer affects all 
age groups, which reaches its peak between the ages of 55-64 years.    The figure below shows the 
incidence rate according to the age group of cancer patients, which shows the rate of increase in the 
adult category (Report on Oncology Service in Hospitals in the Gaza Strip, 2019). 
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The problem is that the Ministry of Health affords the cost of treatment abroad for cancer patients, 
as the number of referrals for treatment abroad has reached 7,000 cases annually, with a cost of 
more than 13 million dollars.  In addition to the suffering of patients and their families from 
traveling for treatment abroad. Despite the spread of cancer in the Gaza Strip, oncology services 
are still limited, it was provided mainly in two hospitals of the Ministry of Health, (the European 
Gaza Hospital and Rantisi Hospital), but now the Ministry of Health is facing the problem of 
dispersion in providing diagnostic services to cancer patients in different places through (Rantisi, 
Al-Shifa, Al-Amal and European hospital).  The figure below shows the numbers of patients in 
the outpatient and day clinics, admission and new cases in the hospitals. 
 
 
 

The Ministry of Health in Gaza 
seeks to develop and improve the 
diagnostic and therapeutic services 
provided to cancer patients in the 
Gaza Strip by unifying the oncology 
service in one center in the Turkish 
Friendship Hospital, because the 
hospital has  valuable factors to 
provide an integrated service that 
greatly alleviates the suffering of patients, in addition the Turkish hospital is located in the middle 
of The Gaza Strip, which makes it easily accessible from all areas of the Gaza Strip.  The hospital 
also has the capacity to provide all services at the first, second and third levels to cancer patients.   
The establishment of radiotherapy and the use of new radiotherapy techniques would increase 
disease control and reduce toxicity to normal tissues like; IMRT, VMAT, and IGRT; Therefore, 
this project came to meet the necessary needs of cancer patients in the Turkish Friendship 
Hospital at an estimated cost of six million and five hundred thousand USD.  

Project 
justifications  

 Increase the number of cancer patients in the Gaza Strip. 
 An increase in the number of referrals for treatment abroad for cancer patients due to the 

shortage of drugs and specialized services. 
 Increase the high financial costs incurred by the Ministry of Health as a result of the increase 

in referrals for cancer patients for treatment abroad. 
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 The suffering of cancer patients and their families from the burdens of traveling abroad to 
receive radiotherapy service. 

 Cancer patients are exposed to serious complications that may lead to death as a result of not 
receiving the service on the time. 

Project objectives 

Overall goal: 
 
 Contribute to developing and improving the quality of health services provided to cancer 

patients in the Gaza Strip. 
Specific objectives: 
 Establishment new radiotherapy services center in the Gaza Strip. 
 Decrease the health cost for cancer care by reducing referral abroad of cancer cases for 

radiotherapy about 95 %. 
 Enhance the accessibility & affordability for cancer care services in Gaza Strip. 
 Alleviate the suffering of travel for cancer patients and their families in the Gaza Strip. 

Project’s current  
Indicators 

 

 The rate for Cancer cases that referral abroad for radiotherapy are 130 patients monthly. 
 Total monthly newly discovered cases that need for radiotherapy services are 80 cases. 
 50- 60% of cancer patients can't receive radiotherapy on the time related to inaccessibility 

and can't travel outside. 
 Delay of receiving radiotherapy caused 20- 30% of cancer deaths. 
 Increase cancer mortality rate for cases that need urgent radiotherapy about 90 % in brain 

cancer metastatic patients and about 80 % in spinal cord tumors compression as a life 
saving treatment. 

Expected results 

 Reduce mortality & morbidity of general types of cancer patients about 5%-6% 
 Reduce mortality & morbidity of breast cancer metastatic patients about 30%. 
 Reduce mortality & morbidity of brain and spinal cord metastasis by about 40%. 
 Reduce the average of referral abroad for cancer radiotherapy to zero level annually. 

Success factors of 
project 

The Turkish Friendship Hospital has valuable factors to provide an integrated service that greatly 
alleviates the suffering of cancer patients, as follows: 

1. There are 180 inpatients beds available in the hospital, which provides the necessary need 
for inpatients, day treatment, chemotherapy, and some surgical & medical services for 
cancer patients. 

2. Availability of laboratory infrastructure that support the radiotherapy service. 
3. Availability of C.T and MRI as diagnostic devices that support the radiotherapy service. 

Schedule of the 
main project 

implementation 
phases 

 

Stage 
Duration in months  

2 4 6 8 10 12 14 16 18 20 22 24 
Preparation             

Implementation             
Evaluation and closure             
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Estimated budget 
items in USD  

6,500,000 USD new building with bridge connected with the hospital and one radiotherapy 
machine. 

Sustainability of 
the project 

 The Ministry of Health provides medical staff with experience in radiotherapy service and 
is able to train medical staff to provide radiotherapy service to cancer patients in the Gaza 
Strip. 

 The Ministry of Health provides qualified technical staff to carry out the periodic 
maintenance of medical devices. 

Project 
monitoring & 

evaluation  

 Reports on the price offer and the bidding according to the schedules, quantities and 
specifications required to establish a new building for radiotherapy service. 

 Follow up the periodic and final reports of the project. 
 Report on the impact of project implementation on relevant indicators before 

implementation. 

Annexes Detailed specifications will be provided upon  approval of funding  

Preparation & 
Supervision   Project designer: Dr. Taghreed Elghouti  

Director of projects preparation department: 
Dr. Hamza Abdeljawad 

Contact 
Name: Dr. Abdellatif El-Hajj Job title: Director General of 

International Cooperation 

E-mail: icd@moh.gov.ps Phone with country 
code: 0097082826325 


